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OTKpbIBaEM CBOE Aeno

Npepucnosue
[o6po noxanosaTb B MMp npeanpuHuMartenbcTaal

Mepen BamMu nocobue, KoTopoe pa3paboTaHHO cheumanbHoO A4
BaC, eC/IM Bbl pasfymMbiBaeTe Haj TeM, YTOObl HA4aTb COOCTBEHHBIN
OU3HEC, WM YXKe MPUHANK Takoe pelueHve. Takrke 3To nocobve AnA
TeX, KTO yXe BnageeT MaibiM B1U3HECOM U xoTen bbl 6onblue y3HaTb 0
TOM, KaK fobUTbCA ycnexa.

Bce 3HaloT, HACKOMBKO BaXKHO B MM3HM 1 BK3Hece obnaaaTb TOYHON
M nydwen nHGopmaumern AnAa NPUHATUA NPaBUIbHBIX pelueHnit. Hawa
Lenb — COOeNCcTBOBaTL BalleMy npeanpuHMMaTenbCKoMy Aeny 1 ao-
CTUMEHWIO yCrexa C UCMOJb30BaHMEM OMblTa W 3HAHWIM, HAKOMIEHHbIX
[10 Cero BpemeHu.

JT0 nocobre ANA Tex, KTO X04eT MOHATb W HAay4YMTbCA, KTO FOTOB
noyyaTb M MCNOMIb30BaTh MHPOPMALMIO, N3y4aTb OMbIT NpeLeCcTBeH-
HWKOB, HO He MMeeT AJ1A 3TOro A0CTAaTOYHO BpeMeHW. [Nocobue cpoaHu
bpolitopam 13 n3BecTHol cepun «MpeameT 3a 90 MUHYT», KaK cnocob
M3Yy4nTb NPeAMET U He BbIBUXHYTb MO3MW, KOTOPbIM AACT BaM BO3MOX-
HOCTb BbICTPO M 63 HanpAKEHNA NO3HAKOMUTBLCA C CaMbiMU HEODXO-
AVMbBIMY 3HAHNAMY 0 NpeanpuHMMaTeIbCKOM [ene.

MnaBHasA Uenb 3TOro nocobua — nobyamTb BaC K pa3MbllUIeHMUAM
0 YKenaHWM 1 BO3MOMKHOCTAX Ha4YaTb COOCTBEHHbIN BM3HEC, YKpenuTb
Ballle HefaHne 1 yBEpeHHOCTb 3aHATLCA CBOVIM [IEe/IOM.

B yyebHOM mocobum onmcaHbl BCe 3Tanbl, KOTOpble HEObX0AMMO
BbINOJIHUTL MNOTEHUMAIBHOMY 1 HAYMHAOLLEMY NpearnpuHUMaTento ana
OTKPbITMA COBCTBEHHOMO Aena.

JT0 BTOpOe n3faHue nocobus, KoTopoe AopaboTaHo M AOMOHEHO C
y4YeTOM NOXKeNaHWN 1 HOBOW MHGOPMALIMN.

OyeHb HaleeMcCH, YTo MaTepural, 3N0KEHHbIA B MOCOBUN, MOMOMKET
NPVHATbL pelleHne, BepHOe MMEHHO A4 Bac, byaeT BAOXHOBMATL BaC Ha
Pa3/IMYHbBIX 3Tanax npeanpuHnUMaTenbckoro nyTu. Caoenaer 3ToT NyThb
bonee 3GHEKTUBHBIM 1 NPUATHBIM, @ He U3HypAoLWMM. byaeT nonesex
BaM 1 BallemMy busHecy.
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OTKpblBaeM CBOE Aeno

Manoe npeAnpuHNUMaTEeNIbCTBO, KaK BarKHeNLaA YacTb IKOHOMUKHK
HaLlen CTpaHbl, HECMOTPA Ha TPYAHOCTK, pa3BMBaETCA, HAbMpaeT Tem-
Mbl POCTA, PeLan 3KOHOMUYECKHMe, coumabHble U Apyrve npobnemsi.

HosenweMy 3Tany passutua npeanpuHuMaTenscTsa B Poccum noy-
™ 30 neT. 3a 370 BpeMA A/1A MHOIMMX POCCUAH COBCTBEHHbIN BM3HEC
CTan OCHOBHOWM paboToN, AeNOM HU3HWU UM AOMOMHWUTEbHBIM UCTOY-
HUKOM JoxoAa.

Mbl BCe XOTUM UTb B KOMGOPTHOW, CTAbWIBHONM, CUBbHO CTpaHe,
a ANA 3TOM0 HAM HYXHa CUIbHAA KOHKYPEHTOCMOCOOHAA SKOHOMMIKA.

KaKkoi bymeT Hala *W3Hb, Halla cTpaHa B byayuieM, 3aBUCUT OT
BCEX HaC: OT npesnaeHTa 1 NpaBMTeNbCTBA, OT 06LWecTBa M OT Hac —
npeanpuHuMaTenen.

Ycnexa BAM!

C HanyyLWUMM NOXKeNaHMAMK,

3aM. npefcefaTensa KOMUCCUK MO BOMPOCaM

3KOHOMMKN, MPOMBbILLNIEHHOCTU W MpeANpUHUMATEIbCTBA
ObuwecTBeHHoM nanatel CamapcKoit obnactu
AneKkcangp TapabpukoB
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OTKpbIBaEM CBOE Aeno

BBepeHune

Camoli ucTopueit AoKasaHo, HYTo NpeanpUHUMATENIbLCTBO ObINO, eCcTb
1 6yaeT 0CHOBHbIM KOMMOHEHTOM 3KOHOMMUYECKO CMCTEMbl 0bLLecTBa.
IMEHHO NpeanpUHMMATENBCTBO KaK Havbonee mMaccoBas, AMHAMUYHARA
M rmbKas dopMa [eN0BOW HMU3HM ABMAETCA OAHOW M3 MMaBHbIX OCHOB
Pa3BUTNA CTPaH C PbIHOYHOWM 3KOHOMUWKOW. MHOrMe MexayHapoHble
3KCMNEPTbl YTBEPHKAAIOT, YTO Byayulee MMPOBOI SKOHOMUKM 3a Hebo/b-
W1MK NpeanpuaTUAMK. Manble npeanpuaTnA, obnanas 6onbLuein roKo-
CTbO ¥ MOBWBHOCTbBIO, YEM KPYTHbIE, CMOCOOHbI BbICTpee pearvpoBatb
Ha M3MEHEHNA SKOHOMUYECKOM CUTYALINN.

Elle HeaaBHO cuUMTanoChk, YTO KpynHbIM b13Hec ABnseTcA bonee 3¢d-
bEKTUBHBIM, Masible *Ke NpeanpuAaTUA obpedeHbl Ha «BTOPbIE POy,
CoBpeMeHHaA e KoHLUenuua npeanpuvHUMaTenbCTBa paccMaTpuBaeT
Masiblil U KpYyMHbIA BU3HEC KaK MHTerpupoBaHHble GopMbl NpeanpuHn-
MartesbCTBa.

B MpoMbILLNEHHO pa3BUTbIX rocyaapcTBax 3anagHon Esponsl, A3unm u
CLUA Ha nonto Manoro busHeca npuxoantca 0o 60% BBI, B Poccum noka
TonbKo 21% (no AaHHbIM Ha 2015 roa). B CLLUA manbii 613Hec npeacTas-
neH bonee Yem 20 MAH NpeaAnpUATUA, B TepMaHnn Takux 2,3 MiH, B Ano-
HUM — 6 MIIH KoMNaHuii. B Poccuiickon @epepaumm 3aperncTprpoBaHo
5,6 MNH cy6beKToB Mcn (Mo AaHHbIM GHC PO Ha 1.08.2016 roaa).

PyKOBOACTBO Hallel CTpaHbl HemMasno fenaet Aaa passuTnA Masoro
6usHeca. o ycnoBuAaM BeaeHns 6usHeca Poccus cepbe3Ho nofaHANach
B peinTuHre BcemmpHoro 6aHka. Ecniv B 2011 rogy Mbl 3aHuUManmy 120-10
no3uLUMIO Cpeain BCex rocyaapcTs, To B 2016-M — yxke 51-t0. CornacHo
cTpaTteruv passuTuA NpeanpuaTUiA Manoro n cpeaHero busHeca B Poc-
cnm K 2030 roay: 40NA 3aHATOrO B HEM aKTMBHOIO HaCcesleHrA OO/MHKHA
COCTaBNATb He MeHee 35%, BKAaa Manoro 1 cpeaHero busHeca B BBI
Poccuincron @enepaumm oonkeH coctaBnATb 4o 40% .

Manbiii n cpeaHuit 6U3HeC - BarkHeNwan YacTb Hallel 3KOHO-
MMUKM, KOTOpaa cnocobHa obecneyYnTb He TONIbKO 3aHATOCTb U Ca-
MO3aHATOCTb, ObITb HEKUM ApafiBEpOM pocTa, HO U obecneunTb
CTabunbHOCTb 06LeCcTBa KakK MMaBHbIN UCTOYHUK AnA GOopMUpo-
BaHWA cpedHero Knacca.
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OTKpblBaeM CBOE Aeno

YacTb I. OTKpbIBaTh UK HET CBOE aeno?

maBa 1. PeweHue «ramneToBCKOro Bornpoca

1.1 YTo TaKoe npeanpuHUMaTenbCTBO.
HTo Takoi npegnpuHuMareb.

1.2 Mo4yeMmy nioau OTKPbIBAOT CBOM 6U3Hec?

1.3 Mntocbl, MUHYCbI BNaAeHNA COO6CTBEHHbBIM AeNoM.

1.4 lnAa Bac N1 caMoCTOATE/IbHbIN 6U3Hec?
lNpeonpuHnMaTenbcKkmne KavyecTBa.

1.5 YTo HeobxoanMoO, 4TOObI CTaTb NpeanpuHUMaTENemM?

1.6 MpuHATHE pewieHnsa 06 OTKPbITUN COBCTBEHHOrO Aena.
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OTKpbIBaEM CBOE Aeno

MaBa 1. PewweHne «<ramneToBCcKOro sonpoca

1.1. YTo Takoe npegnNpuHMMaTENbCTBO

KTo TaKkon npegnpuHumMmareno.

KargoMmy, KTo 3aAyMan HavaTb CBOK COOCTBEHHYIO SKOHOMUYECKYIO
LEeATENbHOCTb, CBOE €10, MOMIe3HO BHaYae YACHUTb 3HaYeHVe, CMbIC,
cofepaHve onpeaenenHva «npeanpyHUMaTeIbCTBO.

B Hay4Hbli1 060pOT MOHATME «MpeanpuHMMaTenb» B Hadane XVIII B.
BBeJ/1 aHMIMNCKMN 3KOHOMUCT Pryapa KaHTWNboH. [1aBHOM YepTon npea-
npuHMMaTena P. KaHTUAbOH cYMTan roTOBHOCTb K PUCKY.

Ecnv He BAaBatbCA B MyOUHHBbIE CMOPbI PA3/INYHBIX YYeHbIX AeATe-
Neil N 3KOHOMUCTOB, MCHepnbiBatoLLylo MHbopMaumio 06 obuLmanbHON
TPAKTOBKE MOHATUA MPeAnpUHMMATENIbCTBA MOMHO MONYYNTb U3 3a-
KoHodaTenbctBa Poccunckon ®epepaumn. CornacHo [paraaHCKoMy
Kogekcy P® (4acTb 2), npeanpuHvMMaTtenbCkad AeATeNbHOCTb — 3T0
CaMOCTOATe/IbHAA, OCYLIeCTBAAEMAA HA CBON PUCK AEeATe/IbHOCTb, Ha-
NpaBAeHHaA Ha CUCTeMATUYEeCKOe NoayYeHVe NpUObIIN OT NOb30BaHMA
VMYLLECTBOM, NPOAAXKM TOBAPOB, BbINOAHEHMA PABOT MM OKa3aHWA YC-
QYT INLAMU, 3aPErnCcTPUPOBAHHBIMU B 3TOM Ka4eCTBe B YCTAHOBIEHHOM
3aKOHOM NopALKe.

[peanpuMMYMBOCTL — OCHOBHOE KAYeCTBO Ye/I0BEKa, KOTOPLIV Be-
[eT NpeanpuHUMaTEeNbCKYo AeATEeNIbHOCTb. JTO KAYeCTBO 4YesloBeKa
[BUraeT ero, 3aCTaB/AeT AeliCTBOBATbL U HAXOAUTL MyTN peLlleHna BCex
NPOBAEMHBIX CUTyaUMIA 1 Aarke Cnocobbl M3BMEYEHWA BBIFOA M3 HUX.
CyLHOCTb NpeanpuvHUMaTeNbCKOM AeATeNbHOCTM — CO3[aHve TOBapOB
W YCAyT, KOTOpble UMEeT LeHHOCTb ANA NOTPebUuTena v HecyT BbIrody
NPOV3BOANTENIO.

MpeAnprHUMATENBCTBO — 3TO MOTOBHOCTb A0OPOBOMBHO 6paTb Ha
cebA BeCb pYUCK, CBA3AHHBIN C peanm3aumelt HoBbIX Maen. ITO NOMbITKM
npuaymMaTh 1 CAeNaTb YTO-TO HOBOE WM YYULWNTDL YMKe CyLLecTByoLee.

KTo MMeeT NpaBo 3aHMMaTbLCA NpeanpUHMMATENIbCKON AeATENbHOCTLIO?

[paBO Ha OCyLleCTBEHWe MpeanpUHUMATENBCKOM AeATebHOCTH
vMeeT noboi rparaaHuH Poccuiickoin dPepepauyn € MOMEHTa Mpu-
obpeTeHva NonHoM AeecnocobHOCTW, To ecTb € 18 neT. McknoveHne —
HeCoBepLUEHHONETHME B BO3pacTe 16 f1eT, KoTopble MpMobpeTatoT NosHyo
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OTKpblBaeM CBOE Aeno

[eecrnocobHOCTb C MOMeHTa BCTYMNeHnA B 6pak (cT. 13 CemMeliHoro Ko-
Aekca P®), paboTaloT no TpyAoBOMY AOFOBOPY, B TOM YMC/IE MO KOHTPAKTY.
MoHATHE «NpeAnpUHMMATEb» YACTO MCMOMB3YIOT KaK CUHOHUM TaKMX
MOHATUM, KaK «X03AMNH», «DU3HECMEH>, TO eCTb B 3HAYEHWN «HE/I0BEK, KO-
TOpbIVi OpraH13oBas CBoe Aes0 U pa3BMBAET ero».
V13Bnekas nonb3y AnA camoro cebq, npeanpyHUMaTeb AeNCTByeT Ha
6bnaro obLecTsa.

1.2. 3aueM nOAM OTKPbIBAIOT CBOM BU3Hec

CBoi 613HeC — Aeno TpyAHoe, B Hallei cTpaHe YacTo Hebesonac-
HOe, U TeM He MeHee KaxAbl rof COTHM 1 ThiCAYM npeanpuHuMmare-
IeM HA4YMHaT CBOE AEe/10.

NccnepoBanna (2002 roaa), npuBeféHHble B y4ebHOM nocobumn
«OpraHmnsauma npeanpuHUMaTeNbCKON AeATeNbHOCTU», BblOAeNAT
TPW YCNIOBHBIX TPYNMbl MOTEHUMA IbHBIX NpeAnpuUH1UMaTenen — HocuTe-
NIer pasHbIX MOTUBALUMOHHBIX MOAENEN: «NparMaTUKM», «POMaHTUKN»,
«npeanpuHYMaTenn NoHeBOSIe».

«[TparmMaTtunkmny» (Takmx 449%) — nx He yAOBNETBOPAIT MMeloLWMeca
Y HUX BO3MOMHOCTWU NpodeccrMoHasibHOro pocTa, peannsaumns cob-
CTBEHHbIX MAEN, & TaK¥e OTCYTCTBME HEe3aBWCMMOCTW. ITO MPOAB-
NeHne 300poBOro nparMaTmsma: Nan cyMTatoT, 4To obnaaarT 60-
nee BbICOKMM MOTEHLMANoM, KOTOPbIi He MOMET ObiTb peann3oBaH
B paMKax MX HblHEWHen counasibHoM Mo3uumnmn, U UMetoT BMOJHE pa-
LIMOHA IbHble OCHOBAHMA OXKMAATb, YTO CMOTYT A0OMTHCA ycrnexa KaK
npeanpuHUMaTenn.

«TpeaonpuHumMatenn noHesone» (Takmx 20%) pyKOBOACTBYOTCA
NHLIMW MOTUBaAMMK — B BM3HECe OHM BUAAT B OCHOBHOM BO3MOMHOCTb
BbINTU U3 C/IOKHOTO MaTepuasibHOro NMoMoMHeHNA.

«PoMaHTVKM» (Takmx 1/3) — Ux rNaBHOM OTAMYUTENbHOM YepTol AB-
NIAETCA OTCYTCTBME COLMANIbHOMO OMbiTa, CoYeTatleeca ¢ naeanmsm-
POBaHHbLIM NpeACTaBAEHNEM 0 BU3HeCe KaK MyTn K ObICTPOMY ycnexy u
6naronony4mnto 6e3 0cobbiX YUK (XapakTepHO ANA MONOLEHKM B BO3-
pacTe o 21 rofa). Takve Moan yBepeHbl, YTo b3HeC AenaeTca Nerko u
HENpUHY*KAeHHo. Takoe poMaHTMYecKoe NpeAcTaBneHve o brsHece He
TOMIbKO HaMBHO, HO 1 OMACHO. HanmBHbBIM TaKXe ABNAETCA NpeaAcTaB/e-
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OTKpbIBaEM CBOE Aeno

HWe 0 TOM, YTO NoC/e CO34aHNA COBCTBEHHOroO br3Heca y BaC NoABUTCA
6onblle cBOHOAHOMO BpeMeHn AnA cebq, yeM y HaHATOro paboTHMKa. B
6busHece HeT bonee HeCBOOOAHOMO YeloBeKa, YeM ero Co6CTBeHHMK. 1o
TOYHOMY OMpefeneHuio aMepuKaHCcKoro npeanpuHumatens P. ApHeTT,
«BECTM CBOE [eN0 — 3Ha4nT paboTtaTtb no 80 4acoB B HeAesto, TONbKO
4T0bbI He paboTaTh 40 YaCcoB B HeeNo Ha KOro-To ApPYroros.

VITaKk, cpean OCHOBHbIX MOTVBOB, MODYMAAMLWMX MoAelt 3aHATHCA
613HeCcoM, BbloenaTCs:

+ MaTepuasibHaA 3aMHTePeCOBaHHOCTb;

* CTPEMJIEHVME K HE3aBUCUMOCTY;

* Hey[0B/IETBOPEHHOCTb CBOWMM MOMIOMEHNEM — KaK MaTepuasibHbIM,
TakK 1 coumanbHbiM;

+ CTPeM/IeHne BHeApUTb COBCTBEHHbIE M300peTeHus, naew, yTeep-
AUTBCA B MU3HW.

B cnvcKke 0CHOBHbIX MOTMBOB 0CO60 BbIAENAETCA HKeNaHve camope-
aNM30BaTbCA, MAKCMMAIbHO PACKPbITh CBOM TasiaHTbl 1 CMOCOOHOCTU.
[1o M3BECTHOM TEOpUW amMepuKaHCKoro ncuxonora A. Macnoy, «Kar-
Abli YenoBek obnajaeT BPOXMKAEHHBIM CTPEMEHVMEM K CaMopeann-
3auMKn (CamMoaKkTyanmsaumm), MpuyeM CTpemseHre K MakcMMasibHOMy
PACKPBITUIO CBOMX CMOCOBHOCTEN 1 3aAaTKOB BbICTYNAET HAMBbICLLEN
4esI0BEYECKON MOTPEOHOCTHION.

MoTpe6HocTb
B CaMOBbIPaXeHnm

MoTpebHocTb
B YBaMKEHWUM 1 NPUSHAHNN

MoTpebHocTb
B NPUHAANEKHOCTI U N06BM

/ MoTpebHocTh B He30onacHoCTH \
/ Dusnonornyeckne NOTpebHOCTH \

Mupamuaa noTpebHocTen YenoBeka
A. Macnoy
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HaémHana paboTta nnun cBow busHec?

K ToMy, 4To cnocobHble K NpeAnpyHMMATeNbCTBY AW NpeanoYn-
TalOT HAeMHylo paboTy OTKPLITWIO CBOEro Aena, Hy*HO OTHOCUTLCA C
NOHMMaHNEM: KaK FOBOPUTCA, BCe MPOdECCUM HyHbl, BCe npodeccum
BaXKkHbl. Ho Mpu 3TOM HeaMwHUM ByaeT BCMOMHWUTL C/10Ba M3BECTHO-
ro ncvxonora Abpaxama Macnoy: «Ecnn Bl HaMepeHHO cobupaeTech
CTaTb MeHee 3HaYMMON IMYHOCTbBIO, YEM MO3BOMAIOT BallM CNOCOOHO-
CTW, A Npedynpexaalo Bac, 4To Bbl bydete rNybOKO HECHACTHBIM BCHO
HM3Hb». OUeHb KeCcTKoe 3aK/oYeHNe, HO, BO3MOMHO, KOMY-TO OHO MO-
MOMeET MpVHATb Honee NpaBw/bHOE pelleHne Npu Bbibope npodeccum.

CerofHA y HAC eCTb WaAHC A06UTbCA BOMbLLIEro, Yem TOMbKO CTa-
OUNbHbIN 3apaboTok 1 becnnatHbIn Kode B oduce. [a v, no npasae ro-
BOPA, HaéMHan paboTa ToXe MMeeT YCI0BHYI0 CTabunbHOCTb. HuKkoraa
He yrajaeTe, Kak B KOMMNaHUM NOMAYT Aea M Korda BaM YKarKyT Ha
ABepb. Bbl MoxkeTe NpebbiBaTb B NOJHOM YBEPEHHOCTN OTHOCUTENIBHO
CTabuUNbHOCTW OpraHM3aumn, CBOER 3HAYMMOCTM U HEe3aMeHUMOCTMW.
TeM HeorKuaaHHee MOMeT MpPOo3By4YaTb PeLUeHVe 0 TOM, YTO Ha Balle
MeCcTO NpucMOTpenu 6onee akTUBHOMO paboTHMKA W B BaLMX yCyrax
dbrpma bonbLe He HyXKaaeTcA.

CobCTBEHHDBIN OU3HEC MOXeT BbITb OAHMM W3 CaMblx MOME3HbIX 3a-
HATWIM B Ballel HM3HW. RaK 1y BCex XOpOoLUnX BeLlel, 34ecb eCTb CBOU
NACHI ¥ MUHYCbI. [1nA HeKoTopbIX Ntofel Hannyme cobcTBEHHOO H13-
Heca ABNAETCA e AMHCTBEHHbIM CNoCcoboM 3apaboTka, Mo MHEHWIO ApY-
r1X, Xopollo paboTaTb Ha HaéMHoOI paboTe.

OgHoMy xoueTcA oTpaboTaTb BOCEMb YACOB W BEPHYTbCA LOMOW,
4TObbI He BbIN0 HUKAKMX 3a00T, 1 HET *KenaHnA YTO-TO CO03AaBaThb, B TO
YKe BpeMsA [pYyroi YesoBeK He xo4eT paboTaTb Ha HaéMHoM paboTe v
XOYeT OTKPbITb CBOV OM3HEC, AepraTb BCE MO KOHTPO/EM, v A0Mos-
HUTEeNbHble 3a60Tbl ero He NyraroT.

Oba 3Tu cLeHapua ABNAIDTCA PaBHONPABHBIMU B3MIAAAMM HA HU3Hb.

OueHb TpYOHO MOKMHY Tb MPUBbLIYHYIO HULLY HAEMHOr0 PAbOTHMKA 1 BCTY-
NWUTb Ha TEPHUCTBIV MyTb NPeANPUHUMATENA, He 3HaA, YTO HAET BNepeaw.

Be3ycnoBHo, cBOM 6U3HeC — BapuaHT He 6e3 MUHYCOB. Ho Y 4TO
TOYHO — M3 Ballero Hy3Heca BaC HMKTO He YBOMUT. Tak YTo TOT , KTO
OTKPbIBAeT CBOE [1e/10 CErofHA, He ocTaHeTcA 6e3 paboThl 3aBTpa.
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OTKpbIBaEM CBOE Aeno

1.3 MNpeuMyLiecTBa U HeJOCTATKU BNageHun

cob6CTBEHHbIM AaesioMm.

MNpenmywecrsa:

1. Jlyywmia cnocob camopeanu3aumm (camoakTyanmsaumm no Macnoy);

2. Coboaa. Bbl B 6onblUei CTeneHn CTaHOBUTECH XO3AMHOM CBOel
YKU3HN — reHepasibHbIM AMPEKTOPOM CBOEN HU3HM:

- Bbl camu onpefenAaete, KakMM BUOOM 3KOHOMUYECKON AeATeTbHO-
CTW 3aHMMATbCA, YTO NPOM3BOANTL, MO KaKoWM LieHe npodaBaTb U T.4.,
BO3MOMHOCTb 3aHUMATbCA IOOUMbBIM Je10M;

- Bbl opranusyeTe cBoe Bpems Mo COHCTBEHHOMY YCMOTPEHMIO( B KaKue
Yyachl M AHW paboTaTh, B KaKMe OTAbIXaTb, CBOW pacropAaoK AHA U T.4);

- Bbl onpegenseTe nydwunii 6anaHc Mexay 3aHATUEM OBU3HECOM 1
JIMYHOWN HU3HbIO;

3. Y Bac HeT npefena, HACKONbKO yCrellHbIM Bbl byaeTe;

Y Bac HeT orpaHnY4eHnii Ha CyMMy 10X0[1a, CKOMIbKO Bbl 3apabaThbiBa-
eTe, BCE 3aBMCUT OT Bac. Ycnex busHeca — Ball SIMYHbIN yCnex;

4. Bbl nonyyaete GBU3HEC-3HAHMA W OMbIT, KOTOPbIE Bbl MOMKETE UC-
Nob30BaTh B BalLel Hn3HK;

5. Bbl paboTaeTe He Ha gafto, a Ha cebs;

6. CBolM b13HeC No3BoIAEeT BaM oCTaBaTbCA caMiM coboli (B 6onb-
Wen CTeneHn, MeHblUe HYXKHO Mo KOro-To NOACTPamMBaTbCA M NoaYn-
HATbCA YyMM peboBaHuAM). Bbl cTaHoBUTeCH bonee cBOHOAHBIM.

HepocTtaTKuK:

1. busHec — 370 Bcerga puck. HeT HUKaKMX rapaHTuid, 4To Ball bus-
Hec 6yaeT yCnewHbIM U NpUHecET 6oNbLUMA AOXOA, YeM pa3mep 3ap.
NNaTbl HAEMHOro PaboTHMKA.

Bal 61M3HEC MOXKET pyXHYTb 1 HEKOrO BUHUTb, KpOMe cebA camoro,
3TO Balle Aef1o, 1 3TO Bbl 32 LUTYPBAJIOM;

2. Ha HayanbHOM 3Tane BaM NoTpebyeTCA MHOrO BPEMEHWN U CUSI.
Bo3MoHO, BaM npuaeTca 6onblie paboTaTb, YeM HAEMHbI pabOoTHMIK.
Bbl He MoeTe NpoCTo 0TpaboTaTb BOCEMb HACOB W BEPHYTbCA AOMO,
eCcnn ecTb NpobaemMbl UM BarkHble He3aBepLLUEHHble 1eNa, 3a BaC HUKTO
3T0 He cAenaeT;

3. MoTpebytoTcA 3HaUNTENbHbIE MHAHCOBbLIE 3aTPaThl, BIOMHEHNS;
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OTKpblBaeM CBOE Aeno

4. HeO6XO,EI,l/IMO aJanTnpoBaTbCA K MOCTOAHHBIM NU3MEHEHNAM. HoH-
KYPEHUNA Ha PbIHKE;

5. YBenmumBaeTca KONM4ecTBo pPa3/INYHbIX PUCKOB, HEO6XO,D,I/IMOCTI3
NPMHMATb pa3/indHble peleHnAa 1 nepcoHalibHaA OTBETCTBEHHOCTb
34d Balln peleHnA.

KoHeuHo, He BCe TaK CTpallHO, Koraa busHec yHe Ha6mpaeT O60p0-
Tbl, KOrda BCe yHe y1aeHO N OT/1aeHO. Ho 0o 3Toro MomMeHTa Oo/mK-
HO I'IpOl7lTl/I BpeMA, Npn4yemM 3To He OAMH MeCAL, a MOXET, N He OAMH roA.

Pa3yMeeTCH, JTO He BeCb CrCOK BCeX NpenMyLecTB M HeOOCTAaTHKOB.
Y Kaxooro npeanpmMHmnMartenia No-pa3HoMy. Ho ecnn Kaablh HAUMHa-
oL npeanpmnHnMaTe/lb 0CO3HaeT 3apaHee BCe PUCKK, CBA3adHHbIE C
BeJeHneM CBoero agena, MHorme HegoCtaTki MOMHO CMArYNTb NN e
npocTo n36eratb UX.

Ecnm Mbicn 0 60/1bLLIOY OTBETCTBEHHOCTW, HA/IM4YMM NpobieM, CBep-
XYPO4YHOI paboTe, OTCYTCTBMM MOCTOAHHBIX [JOXOMAO0B, NyrarwT Bac, B
TaKoOM C/ly4ae CBOE cOOCTBEHHOEe [ef0, BO3MOXKHO, He ANA Bac, U1
BaM ydlle nogymMaTb 06 ynyylleHnn TeKyLein CMTyalmum Ha Ballei
paboTe.

Mepen NMpUHATMEM peLleHVa O BCTynneHun B cdepy CBOOOJHOMO
npeanpuHMMaTeNbCTBa HEOHX0AVMO B3BECUTL BCE «3a» U KMPOTUBY.

1.4 [1nA Bac N1 caMoCTOATENbHbIN 6U3Hec?

lNMpegnpuHuMaTenbCcKkme KavecTBa.

Mo OaHHbIM [apBapACKOro MeAWLUMHCKOrO LeHTPa, BblAWMMNCA
npeanpuHMMaTeNbCKMMM CNOCOBHOCTAMM obnadaeT TonbKo 1% Hace-
nenna, 6-10% MoryT BeCTu Aeno B YC/I0BMAX PUCKA HA BLICOKOM MPO-
deccnoHanbHoM ypoBHe, 60% 06naaaloT yMepeHHOM TBOPYECKON NHK-
umaTmBon, a 30% nnu Booblle He NpoABAAIDT NpeanpUHUMATENbCKMX
CNOCOBHOCTEN, UK NPOABAAIOT UX B MAIOV CTEMNEHM.

Mo3ToMy coBCceM HeobA3aTeIbHO BCEM CTAHOBUTLCA BAaAebLamMu
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OTKpbIBaEM CBOE Aeno

COOCTBEHHOrO BM3HECA, TakK e, Kak Bce He MOryT BbiTb Mo3TaMu, My-
3blKaHTaMK, NUcaTensaMu, yueHeiMu. MpeanpuHMMaTenbCTBO Kak pof
3aHATUI OTHIOAb HE rapaHTUpYeT ycrexa KaaoMy. Bce moan otamua-
l0TCA Apyr OT Apyra CroCOoOHOCTAMM, 3HAHWAMM, OMbITOM, 340POBLEM,
0COOEHHOCTAMMN XapakTepa U T. 1.

MpeanpyHAMaTENbCTBO TPEOYeT OT YesloBeKa, 3aHMMAloLLerocs KM,
onpefieNieHHbIX Ka4ecTs, Kak 1 Mtobas apyras npodeccus, oCHoBaHHaA Ha
HEeo6X0AVMOCTV NPOABIEHNA TBOPYECKOro NoAXoAa U MPUPOAHOro TasiaHTa.

Bcé 370 06beanHAeTCA NOHATUAMMN «MPeanpUHUMATENbCKIA 1y X»,
«NpeanpuUHUMATENbCKUI MEHTANIUTET», «MPeAnpUHUMaTEbCKanA Kysb-
Typa». Hy*KHO XOpoLLIO MOHMMATb, YTO ObITb XOPOLUMM MOBAPOM (YMeTb
FOTOBWUTb BKYCHBbI 60pLL) — 3TO 0HO, YyNPaB/ATb PECTOPAHOM — [pY-
roe, BNafeTb PeCTOPAHOM — TpeTbe. VIHbIMUK C/IoBaMu, 0AHO Ae/10 bbiTb
XOPOLUMM CMeunanmcToM, apyroe — 3ddeKTUBHbIM MeHeaKepoM, Tpe-
Tbe — yCrelHbIM NpeanpuHUMaTenemM — BiaaesnsliemM busHeca.

[lna Bcex 3TMX BMOOB AeATEbHOCTN TpebyloTCsA COBEpLUeHHO pas3-
NINYHbIE HaBbIKKU, CNOCOOHOCTWY, KadecTsa. [10 MHEeHMI0 MHOTUX 1ccne-
J0BATE/eN U N0 MOEMY JIMYHOMY OMbITY, CAMbIMU BarKHbIMIN KayecTBa-
MW 0718 YesloBeKa, KOTOpbIA pelns OTKpbiTb CBOE Aefo, ABMAAKTCA
MHULIMATVBHOCTb, XOPOLLME OpraHM3aTopcKme CrocobHOCTH, YNopCTBoO,
HACTOMYMBOCTb B JOCTUHEHWN LieNei, KOMMYHMKabeNbHOCTb, OpraHn-
30BaHHOCTb. Hanbonee BarKHbIM KayeCTBOM, KOTOPbIM HernpemMeHHO
JoMeH obnagaTh byayuimii npeanpuHMMaTe/b, ABAAeTCA FOTOBHOCTb
MO Ha puck. OgHaKo HeobxoAMMOCTb PUCKOBATbL B MpeanpuHMMa-
TeNbCTBE He [O/KHA OTOXKAECTBAATLCA C 6e3pacCyAHbIM PUCKOM, KO-
TOPbIV XapaKTepeH A/1A Urpbl B Ka3nHO.

Mpexae YemM NpUHATL pelieHne 06 OTKPbITUM COBCTBEHHOMO 613-
Heca, NpoaHaNM3npyiTe CBOWU CUMbHbIE U Cllabble CTOPOHbI. [oBHMMA-
TenbHee NpUCMOTpUTECh K cebe. Yem bonee TuatenbHO 1 YeCTHO Bbl C
CaMoro Havana oLieHuTe caMoro cebs, TeM BblLLE LLAHChI, YTO Bbl NpU-
MeTe npaBu/ibHOE peLleHue.

Ecnv Bbl He MOMKeTe MoxBacTaTbCA NMOMHBIM HABOPOM HEOOX0AMMbIX
KayecTB — He oT4yamBaWTecb. Ecnv Bbl He goTArvBaeTe [0 06pa3LoB
BE/MKMX NpeanpuHimaTtenein, He obnamgaete reHnem bunna leiTca,
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OTKpblBaeM CBOE Aeno

onbiToM YoppeHa baddeTta nnm 6opoaoin Tumodes CaBsmya Mopo3o-
Ba, 3TO elle He 03HaYaeT, YTo BaM He B1AaThb ycnexa. ictopus poccuin-
CKOro NpeanpuHMMaTenbCTBa CBMAETENbCTBYET O TOM, YTO CaMble, Ha
nepBbIi B3rs4, 00blYHble NI0AW, He HaleNleHHble CBePXbeCTeCTBEeHHbI-
MW CNOCOBHOCTAMM, AOOUANCH YCMEXOB, OTKPbIB COOCTBEHHbIN BM3HEC.

KakK y3HaTb, eCcTb v y BaC NpeanpuHUMATENbCKMIA TanaHT, cCnocob-
HocTn? OTBET oAuH: nonpoboBaTh. XOpoWVM BapnaHTOM TecTMpoBa-
HWUA CBOMX MpeanpuHUMaTeNbCKUX CNOCOBHOCTEN ABnAeTcs paboTa B
YyoM busHece. Elle oanH JOCTOMHbIA cnocob npoBepuTb Ccebs — 3a-
HATbCA BU3HECOM NOCPEeACTBOM YACTUYHON 3aHATOCTM B HEM. Bbl npo-
AoMKaeTe paboTaTb Ha CBOEM OCHOBHOM paboyem MecTe no 40roBopy
HaiMa, a CObCTBEHHBIM BM3HECOM 3aHMMaeTeCh Mo BeYepam 1 BbIXOA-
HbIM (TONIbKO ybeanTeCh, YTO Balll KOHTPAKT MO3BOAET BaM 3T0).

Ecnv 3aTeBaeTe cBoé €10, BaM HeEobxoaMMOo npeaesnbHO ACHO Mo-
HATb, KTO Bbl 1 YTO Bbl — BaLLM CU/bHbIE U Clabble CTOPOHbI. Heobxo-
JIMMO MPUHATD 3a TOYKY OTCYETa TO, KaKOM Bbl €CTb, & HEe TO, KaK1M
Hado ObITb AnA 6usHeca. B mocneaytoulem, nnaHnpya 6u3Hec, Bbl
JIO/KHbI byeTe yunTbiBaTh AeDULIT TEX UM MHBIX JTMYHbIX KAYeCTB.
B npouecce npeanpuHMMaTenbcTBa HeobxoamMmo byaeT BoCnnTaThb
B cebe HefocCTatolMe KaYecTBa, A1A TOro YTobbl Ball 6y3HeC cTan
ellle bonee ycnelHbIM,

1.5. YTo HeobxoaMMo, 4TOObI CTaTb NpeAnpUHUMATENIEM.

YT0b6bI CTaTb npeanprHnMartesnem, HeO6XO,D,l/IMO npexge Bcero sT1o-

FO 04YeHb XoTeTb. M 3To He MPOCTO C/10Ba. Moyt BCE npeycrnesatwoume
npeanpnHMate/in yrka3blBaloT HA TO, YTO OHW O4YeHb CUJIbHO Hesan
3aHMMaTbCA 6u3HecoM. OHM aymManin 06 3TOM MOCTOAHHO. I"IpennpleM—
MaTe/inm He CTaHOBATCA CMeJIbIMA 3a O[JHY HOYb. OHn JJO6VIBa}OTCF| 3TO0-
O MOCTOAHHO, War 3a waroMm, a rnomMoraeT MM B 3TOM MOLLIHOE HeJlaHne.
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KpoMe cunbHoro »enaHva 1 obnaganva npeanpuHMMaTebCRUMK
Ka’yecTBamu, HEMPEMEHHBIM YC/I0BMEM OOCTUHEHWA ycrexa B MoH6oM
BUAE MpeanpuHMMaTenbCTBa ABAAETCA MosyyeHne xoTsa Obl MUHK-
MaJIbHO HeobxoAMMOro Habopa 3HaHWi, CBEAEHWI, NpeACTaBAEHMIA O
npuHUMNax, npaeunax, popmax v Metoaax BefieHna busHeca. MHorue
HauMHatoLIMe BU3HECMEHbI MOYEMY-TO CUYMTAIOT, YTO BOMAEHWUIO aBTO-
MOOUNA, HANPVMEpP, HAAO0 YUYUTBCA, @ BOT OM3HECOM MOMKET 3aHATbCA
noboii, 6e3 BCAKOM NoAroToBKK. Boobule roBops, BpeMeHa HerpamoT-
HbIX, HO CMOCO6HbIX NpeAnpuHUMaTeNelt yKe NpoLn. 3a BCE B CBOEM
bu3Hece npuaeTca oTBeYaTb. fope-bM3HeCMeH MOXKET CUIbHO MCMop-
TUTb cebe HM3Hb HEBEKECTBOM B HM3HECE.

CnosoM, 613HeCY HeobxoaMMOo yunTbCA. MonyunTb HeobxoanMble
3HaHWA B HACTOALLEe BpeMA A0CTAaTO4HO nerko. CylecTByeT MHOMO X0-
POLUMX KHUAT 1 y4eOHMKOB, KOTOPbIe MOMOryT BaM B OpraHv3aummn 1 Be-
AEeHUN CBOEro Aena. ECTb KHWUMM 1 Mo KOHKPETHOMY BU3HECY, B KOTOPbIX
paCcCKasbiBAeTCA, KaK OTKPbITb MarasuH, aBTOMOIKY, pecTopaH 1 Tak
Aanee, — NpoYUTANTE TaKMe KHATY 1 YHeBHUKN.

B HacToswlee BpeMsA K BalWUM YCyraM pas/iviHble KypCbl 1 TPEHWH-
M, B TOM 4ncie n 6ecnnatHole (OpraHu3yemMble opraHamu BnacTu), —
obA3aTenbHo NpoiianTe nx. Bokpyr Bac ecTb ntoaum, obnagatoume Heob-
XOOMMBIM OMbITOM, 3HAHWAMK B BU3HECE, — MOYUYMTe KOHCYbTaUMKM Y
TaKkux nofein. MHoro nonesHoi nHGopMaumm no OTKPbITUI0 COBCTBEH-
HOro fena ecTb B MHTEpHETe.

Mpouecc nonyyYeHWa HeobXoAMMbIX 3HAHMIA MOXET MoKa3aTbCA
3aHATMEM BTOPOCTEMNEHHOM BaXKHOCTM (HEKOTOPbIE CYMTALOT, YTO
M TaK 3HalOT BCe HEOOX0AMMOE), OAHAKO MUHMMYMOM 3HaHWA Mo
BU3HECY HKM3HEHHO HEOHXO0AMMO OBNAAeTb elle A0 Toro, Kak Bbl
OTKpOeTe CBoe [e/10, a 3aTeM MOCTOAHHO MOMOJHATL, COBEpLLEH-
CTBOBATb UX.
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1.6. MNpuHATHME pelieHna 06 OTKPbITUM cOBCTBEHHOrO Aena.
OTKpblBaTb COBCTBEHHbIN OU3HEC UK HET — pellaTb BaMm. bblTb nam
He ObITb? — 3TOT BOMPOC YeloBeK 3adaeT cebe He oMH pa3 B CBOEN
MM3HM M MO pa3HbiM NoBodaM. He ABnAeTCA UCKIOYeHneM un chepa
NeATeNbHOCTM KaXKaoro, ero npodeccuma, cneumnanbHoCTb.

1o BOMpPOCY O MPUHATUN peLleHVA CyLLecTBYeT HemMasio mTepa-
Typbl. A B CBOEN MM3HW ye MHOro fIeT UCNOMb3ylo NpOoCTON MeTon,
06NerymBLUMIA MHE MPUHATME MHOMMX pelleHuin. YCTblin nncT bymaru
[eNNTCA Ha OBe paBHble YacTu. B ooHOM YacTu NnepedncnaioTCA BCe 3a,
a B Apyroi — npotuB. Bce HarnAagHo, naoc bymara AnMCUMNAVHMPYET
MbIC/Ib. Kak 1M3BeCcTHO, Ntoboe pelleHne aaeTcsa Henerko. A 4acto ob-
palalocb K MyapoCTN M3BECTHbLIX MOAEN, onybIMKOBAHHON B KHMUIrax
adopur3amMoB. Hanpumep: «rKM3Hb KaK WaxmaTHasa urpa — npaBuabHO /n
Thbl CAenan xof, CTaHeT N3BECTHO TObKO B KOHLE UTpbl». Mnn: «bonblie
BCEro PUCKYeT TOT, KTO BoobLLEe He PUCKYeT». ECTb Beln, B 0CBOEHUM
KOTOPbIX HELOCTATOYHO TOJIbKO KHWM Hampumep, Henb3A HayyunTbCA
nnaBaTb TOMbKO MO KHUIAM, He NpbIrHyB B Body. «Jlydwmnii cnocob Ha-
yUnTbCA BU3HeCy (paBHO Kak M MOHATb, A8 Bac M BU3HEC) — OTKPbITb
CBOV BU3HEC», — YTBEPHAAT MHOIME POCCUMACKME NpeanpUHMMATENN.
Mol NMYHBIA ONbIT NOATBEpKAaeT 3To. H1 B O4HOM YHMBEpPCUTETE He
HayyarT, KaK n3beraTb OWMOOK. Henb3sa HayuMTbCA 1 MOHATL YTO-TO, HE
coBepLlan cO6CTBEHHbIX OLLIMOOK.

Be3ycnoBHO, 04eHb NoMe3HbIM ByAEeT NonyyeHne AebHON KOHCYb-
Taumu nepen NpuHATMEM pelleHnA. OOHAKO MOMHUTE: O4eHb TPYyAHO
NpeanoKnTb YHMBEPCA/IbHbIE pelleHVA 1 MeToAdbl UX NpUHATUA. OHK
Bceraa byayT MHAMBUAOYAbHBIMU.

Ecnv Bbl xopouwo BCE npoayManu, 4yBCTByeTe B cebe Cubl 1 He-
ncTpebrMoe enaHne OTKPbITb CBOW BM3HeC, HeobxoaMMO NocTe-
NeHHO NpeKpallaTh pasayMbiBaTb U HAYMHATL [EACTBOBATD.
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Yactb Il . MoaroTtoBKa - MaTb ycnexa

laBa 2. lMpepctaproBaa NOAroToBKa: 3Tan NepsbIn.

2.1 Kakon 6u3Hec nyd4ue OTKpbiTb. Bbibop cohepbl aeaTenb-
HocTu. Buabl 6usHeca.

2.2 busHec-ugena: UCTOYHUKMK, NpaBuia oTbopa.

2.3 U3yyeHune pbiHKa. [paBuno BbiBoga ToBapa Ha pbIHOK.

2.4 MoprotoBKka 6usHec-nnaHa. SWOT-aHanus.

2.5 CrapToBbIi KanuTan: CKOMbKO AEHer HyXHO ANA Hayana,
rge HamTu.

2.6 Kak cTaTb Bnagenbuem 6usHeca. BapuaHTtbl cTapTa.

Ma.a 3. NpeactapToBas NoAroToBKa: 3Tan BTOPOMW.

3.1 Bbibop opraHusauMoHHO-NpaBoBon ¢opMbl 6U3Heca.

3.2 NMop6op Ha3BaHMA 4N1A Ballero gena.

3.3 Hy»KHbl 1 BaM coyypeautenun?

3.4 YcTaBHbIM KanuTan.

3.5 OpraHbl yrnpaBfieHUA.

3.6 MecToHaxox»aeHne opraHu3sauuu, lOpuaMyeckmi agpec.

3.7 Boibop ¢popMbl HANOroo6N0HKEHUA.

3.8 Pernctpauma npeanpuHMMATe/IbCKON AeATE/IbHOCTM.
MNoprotoBKa NnakeTa yypeauTe/bHbIX JOKYMEHTOB.

A4
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MaBa 2.

NpeacTtapToBasa NOAroToBKa: 3Tan NepBbin.

2.1 KaKkon 6u3Hec nyywe OTKpbITh.

Bbi6op chepbl geaTenbHocTu. Buabl 6usHeca.
BonbluMHCTBY NpeanpuHMMaTeneit XoTenocb bbl He MPOCTO OTKPbITh
CBOW BM3HEC, XOTA M 3TO ye caMo No cebe HEMMOXO , a Co3aTb CaMbll
NpUObINBHBIA BU3HEC - BU3HEC HA MUISIMOH 00N1apOB.

Mperae YyeM BblbpaTh BMJ IKOHOMUYECKOW AEATENBHOCTA N HULLLY,
BOCMO/Ib3yMTECh COBETAMM YCMNELHbIX NpeAnpuHMMaTenen:

- Bbibvpas Bua geatenbHoCTW, 0bpaTmTe ocoboe BHMMaHWE Ha CBOM
TanaHTbl, HABbIKK, yMeHMA. YTo BaM AaeTcA Nerko, a Apyrum TPyaHO;

- Ycnexa MOXHO 006UTbCA TONbKO B TOM [1e/1e, KOTOPOE BaM HpaBUT-
CA (HO HY*HO YETKO pa3nmyaTh TO, YTO BaM HPABUTCA M TO, YTO XOPOLLIO
nony4aeTca);

- Bblbupaiite neno, B KOTOPOM Bbl UMEETe OMbIT 1 3HAHWS;

« BarkHO BbIbpaTb NOAXOAALMIA UMEHHO BaM (BalleMy xapaKkTepy)
OU3Hec; (ANoHCKaA HapoAHaA MyaApoCTb rnacuT: «Ecan Bbl He ymeeTe
yNbl6aTbCA , BAM HE HYMHO OTKPbIBaTb CBOW MarasuH».)

B pbIHOYHOI S3KOHOMMKE MPUHATO BblAENATh 4 OCHOBHbIX BMAa B13Heca:

« [lpon3BOACTBEHHbIN

- ToproBo-KOMMepYeCKnii

+ ®UHAHCOBO-KPeaNTHbIN

+ VIHbOpMaLUMOHHO-KOHCANTUHIOBbIN

Heobxoamnmo BbibpaTb CBOM BUA BU3HECA, CBOW MyTb, NOAXOAALIMA
MMEHHO BaM, C Y4ETOM peKoMeHIALNNA.

Kak Mbl 3HaeMm, B HaCToALLEee BPEMA OKOJI0 MOJTIOBMHbBI BCEX MPeAnpu-
HUMaTenen 3aHMMatoTca 6r3HeCcoM B chepe TOProB/n, U KOHKYPEHLINA
3[eCb caMasn BbICOKas.

3aTtemM nayT obWENNT, CTPOUTENBCTBO, OMepPaLMn C HeABMMHKNMO-
CTblO, TPAHCAOPT U T.4 .

B BblbOpe BMAA M1 HULWK CBOero byayliero busHeca BaM MOXKET Mo-
Moub OKB3 (ObuiepoccicKnii KnaccudurKkaTop BMA0B 3KOHOMUYeE-
CKOW OeAaTenbHoCTN).

www.biznes-63.ru | 19



OTKpbIBaEM CBOE Aeno

2.2. busHec-npen: UCTOYHUKK, NpaBuna otbopa.

Bcé Ha cBeTe poxaaeTCcA ABaXKAbl: NepBbI pa3 B ro/10Be, BTOPOM
pas Ha gene.

Karkgoe geno HavyMHaeTcAa C Uaen, HO JdafieKo He Kaxkaaa uaes
[0CTATOYHO X0opowa, YTobbl U3 Hee NMOAYUNICA HKU3HECTIOCOOHBIN U
NpUBbINbHBIN B13HEC.

Noea Bo3HMKaeT He Ha nyctoM mMecTe. OHa OCHOBbLIBAETCA Ha
OnbiTe, 3HAHWAX NpeAnpUHUMATENA, ero IMYHoOM nHuumaTtnee. Oa-
HaKO NpeanpuHUMATeslo HeJOCTATOYHO MMETb /MWb OAHY WMAE,
X OOMKHO ObITb HECKOMbKO. B npouecce cBoeil geATeNbHOCTM
bn3HecMeH HakannavBaeT uaen MU co3gaeT HGaHK uaen. 3ambicbl
npeanpuvHMMaTens MoryT 6biTb NMpefCcTaB/eHbl B BMAe MPOEKTOB,
BV3HeC-NNaHoB WKW MPOCTbIX 3anucei. B HyXHbIM MOMEHT npej-
NpUHMMaTENb MOMET BOCMO/b30BaTbCA TOWM WAM WHOW mnaeen u3
cBoero baHka unae.

CerofHa, Korga B Mupe Takoe pasHoobpasue chep aeAaTeNbHO-
CTW, a MHTepHeT caenan nHPopmMaumio 0 HUX AOCTYNHOM ANA BCEX,
[la)e COBepLeHCTBa AJ1A ycnexa HeJoCTaTOYHO, HYXHO npeana-
raTb NOTPeObUTENIO YTO-TO YHMKANbHOE. M 3TO y*Ke He fJocTaTovHoe
yCcnoBue, a Heobxoammoe.

YacTo Hy»HO npoAaymaTb, oTobpaTb M npoTecTupoBaTb 10-20
v 6onee naen, 4YTobbl HANTN Ty €AMHCTBEHHYI0, KOTOPAaA NpUHeceT
ycnex Ballemy 6M3Hecy 1 BaM.

[MTOMHUTE: JOMCOH 3aXKEr NaMnoyry Ha 9999 pas!

BbiBanble npeanpuHMMaTenn roBOPAT, YTO XopoLlas b1u3Hec-naen —
CcaMblil AeWéBblil pecypc 1 camMblil 6oNbLION AedUUmnT.

NCTOYHUKU BU3HEC-UIEWN:

1. MocMoTpuTe BOKpyr cebs, Yero He XBaTaEeT IMYHO BaM B paiioHe
Ballero NporkmBanusa. MocnywanTe cBomx BAM3KMX, 3HAKOMBIX, KOMer,
4ero He xBaTaeT UM ANnA 6onee KOMOPTHON HU3HN.

2. X066, yBneyeHus, BO3MOXKHO, Ballie xob6u, ecv NpeBpaTuTb ero
B CBOE& KOMMepYeCKoe Ae/10, MOXKET 0Ka3aTbCA OYeHb NpuBAeKaTeb-
HbIM MONOMMTENBHBIM MOAKPENeHNeM AA YCNewHoro Havana cob-
CTBEHHOrO fiena.
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Ecnm Bbl yBneYeHbl KakUM-1Mb0 3aHATMEM M CTaAN MPU3HAHHBIM
cpeav 3HaKOMbIX MacTepOM B HEM, TO No4veMy Obl He MOMbITATbCA KOH-
BEPTMPOBaTb CBOM HEeCLEeHHbIR ONbIT B AeHbr?

3. MoncKk br3Hec-Maen B MHTEPHETE Ha TeMATUYECKMX cailTax, ce-
roAHA nopTasbl 6U3Hec-uael HanoaHeHbl AOBEPXY MHTEPeCHbIMU pe-
WEHNAMK, KOTOPbIMKU COBEPLUEHHO 6e3BO3ME3AHO C OKpYMKaoLLMMK
roToBbl MoaennTbcA noan. CToUT NOCETUTb HECKONbKO TaKMX Tema-
TUYECKNX CANTOB, YTOObI, BO3SMOMHO, HaNTK MoAxoAAllylo naeto And
cBoero busHeca.

4. 3arpaHnyHan naen (4ero HeT y HacC B CTpaHe).

Bce Mbl nyTelecTByeM — Tak YTO HANTWU MO0 MOMHO M 3a rpaHu-
Len. KoHe4yHo, BaM NpUAETCA NepesioXnTb ee Ha HaLMOHA/IbHYI0 U pe-
FMOHA/bHYI0 MOYBY, HO TEM HE MEeHee 0CHOBA MPOEeKTa y Bac yKe byaeT.

5. VIHHOBaumu 1 br3Hec.

/IHHOBaUWOHHbIe naen AnA br3Heca No3BoNAI0T NpeAnpUHMMaTENAM
3aHATb CBOOOAHYIO HULLY HA COBPEMEHHOM PbiHKE TOBApOB M YC/Iyr U
co34aTb NpubbINbHOE NPeAnpUATHE, UMetoLLLee XopoLne NepCnexkTUBbI.

6. HoBoe — xopouwo 3abbiToe cTapoe.

CylecTByeT MHOECTBO MPVYMEPOB, KOrAa «XOPOLo 3abbiToe CTa-
poe» BXOAWI0 B MOAY B COBEPLUEHHO HOBOM AM3aiHe nam ¢ Habopom
LOMNONHUTENBHBIX QYHKLIWIA.

Hanpumep, nanka ans cendu, n3obpeteHHana B 1925 rofay, 3anaTex-
TOBaHHaA B COBEPLUEHHO HOBOM 0(OPMJIEHUN B BOCBMUAEBCATHIX rOAax
MPOLLIOrO BEeKa M TOMbKO CerofHA CTasLlaA NnonyaapHbIM NPOAYKTOM.
JTOT M eLé MHOXKECTBO NPYMEPOB MOTYT C/YHNTb XOpoLlelr NoACKa3-
KOW ANA HAYMHAOLWNMX NpeanpuHMMaTenen.

7. OKB3/[] Kak NCTOYHUK naen ona busHeca.

Ob6uwepoccrMnckuii kKnaccudurKkaTop BUMAOB IKOHOMUYECKON Ae-
ATENIbHOCTW MMEeTCA B OTKPbITOM [OCTyne B CeTu VIHTepHeT.
B Hero Bbl 40MKHbI byaeTe 06A3aTeNbHO 3arfAHYTb NpY NOAroTOB-
Ke yyYpeanTenbHbIX JOKYMEHTOB ANA onpefeneHna Koda SKOHOMU-
4YecKon OeATeNbHOCTW, KOTOPbLIN HeobxoaAnMo byaeT yKasaTb Npwu
pernctpaumm busHeca. OH e (OKB3/1) MoXKeT HaTONKHYTb BaC 1 Ha
MHTepecHyto b1U3Hec-naeto AnA BalWero HOBOro Aena.

www.biznes-63.ru | 21



OTKpbIBaEM CBOE Aeno

B cBOE Bpemsa HaunoHanbHaa pefepauns He3aBUCUMOro 6u3He-
ca CLWHIA nposena onpoc Ha npeAgMeT TOro, OTKyAa npeanpuHuMa-
Tenu, pelWwvBLINECA HaYaTb CBOM Bu3Hec (Oeno), YepnatoT uaen ana
Hero. Pe3ynbraTthl 0Ka3annchb cieaywnmMm:

- [peablayuwee mecto paboTel (pabota) — 42%

* JInyHble nHTepecsl, yBneyenna —18%

- [MocTtynuBwwme npeanoxennsa — 8%

- [1py3bA, poACTBEHHNKM — 6%

- CemeiHbI 6BU3HeC — 6%

- MNonyyeHHoe obpa3soBaHune — 6%

CylLecTByeT MHOMECTBO BapuaHTOB, rae Hantn uaeto. ViHorga
naeA BaNAETCA Yy BaC MO HOMaMU — HYXHO TOJSIbKO OMIAHYTHCA,
NpoaHanM3npoBaTb CUTyaLMIO U Ha4yaTb OeCTBOBATb.

NPABWJIA OTEOPA BU3HEC-UAEN

VITak, onAa Toro 4Tobbl Ha4aTb CBOK AEATEe/IbHOCTb, NpeAnpu-
HMMaTeNb AOMMEH BbIOPATb U3 MMEIOLWMNXCA Y Hero naen Havbonee
npuemMnemyto, BbIro4Hyto, peanbHyto. OfHAKOo YacTo ObiBAeT TPyAHO
BbIOpaTh Ty UM UHYIO naeto. VI Karkablii npeaAnpvHUMaTeNb NpumMe-
HAET B AaHHOW CUTyauum CBOIO TeXHOIOr M0 NMPUHATUA peLleHU.

YcnewHbli aMepuKaHCKnin npeanpuHuMaTe b, aBTop KHUMM «RaKx
nenatb AeHbr» M. Cmonn dopmynmpyeT veTbipe npasuia Belbopa
3dberTUBHON BUHeC-naew:

1. SAMNLLUNTE CBOKO MAEKD (onuwmnTe, HapucyinTe, coenante MakKeT)

2. BECMPUCTPACTHO ONPEAEJINTE LEHHOCTb MAEW

3. YCTAHOBUTE, MOMHO J11 EE 3ATIATEHTOBATbH

4. PELLUUTE, YTO AENATb C MAEEW: NPOAATH UIX PEANIN30-
BATb CAMOMY

3aBeaunTe cneumasbHblii ON0KHOT 4714 3anuck Balmx naei. JSliobaa
naea CTOUT TOro, YTOObI €€ XoTA Obl 3anuncanm.
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2.3 N3yyeHune pbiHKa. MpaBuno BbiBoga ToBapa

Ha PbIHOK.

CNMWKOM MHOFO HOBMYKOB OM3HECA HauyMHaloT CBOW AeATeflb-
HOCTb, HEe BbIACHAA, XOTAT N NI0AM MOKYNaTk TO, YTO OHW CObMpatoT-
cAnpennaratb. Hy»HO MNOHATL U M3Y4YMTb PbIHOK. Jlyylle noTpaTuTb
Ha 3TO BPEMA U IHEPIUI0, YEM OEHbIU.

M3yyeHne pblHKA — BOT C/leflyloWan Ype3BblYaiHO BarHaA CTy-
neHb. Ho Kak 3To HWM 06MAHO, KaXK bl rof OrpOMHOE MHOMECTBO
nofen, HadmHaA oT beclwabalHOro aBaHTIOpMCTa M KoHYasA 3apa-
BOMbICNAWNMY JHOAbMW, MEepenpbirmBaT yYepes 3Ty CTYMNeHb U
yCTPeMATCA B HOBbIN B3HeC cnoMaA ronosy. He coBepluainTe 3ToM
ownbKM. CylecTBYOT pa3inyHble MHCTPYMEHTbI M3YYeHMA PbiHKA.
Hanpumep: TenedoHHbI 063BOH, MHTEPHET UM NPOCTO Newuin 06-
X0 TOpProBbix ToYeK. He neHnTech. [NaBHoe — Bbl 4OMHHBI CAeNaTb
M3 NONyYeHHOW MHPopMaLMKM NpaBuMabHble BbIBOAbLL. ECan Bawm mnc-
CNefoBaHMA MOKaMKyT, YTO pbiHKA CObITA ANA Bawen npeanonara-
eMOW NpoayKUMM He CylecTBYeT (HanpyMep, OH NepenosiHeH), Bam
npuaeTca NpuayMaTb YTo-HMOYAb ApYroe.

MHorve paccy>galnT TakK: «A He xo4y NpOBOANTb MApPKETUHIO-
Bble MCC/Ie0BaHMA NMOTOMY, YTO OHM MOTMYT BbIHYONTb MEHA OTKa-
3aTbCA OT CBOEW MAew». []a, Kak 3T0 HKX NeYvanbHo, NOA0OHbIV NCxon
BeCbMa BepoATeH. [NpaBuibHO NpoBeAeHHbIE MAPKETUHIOBble UC-
CleJ0BaHMA MOTYT He TOMbKO NOACKa3aTb BaM, KaK Ha4aTb HOBbIN
BV3HEC, HO M 0O BACHUTL, MOYeMy BaM C/lieyeT OT Hero 0TKa3aTbCA.
Ecnu Bbl He XOTUTe BMNYCTYIO NMNOTPATUTbL AEHbIM, BPEMA U YCUINA,
Nydlle U3MEeHUTb CBOW MAaHbl (MAen) Ha HavaibHOM 3Tane. locne
TOrF0 Kak MCCNefoBaHNA MOKaXKyT, YTO pbIHOK cObITa A1A Ballero
bv3Heca cyulecTByeT, BaM npolie byaeT NoHATb, Kak ydlle Ha Hero
NpobUTbLCA.

Knaccuyeckoe npaBuio BbIBOAA (HACTPOMKM) TOBapa UM yCayru,
KoTopyto byaeT Npon3BOANTL Ball OM3HEC, HA PbIHOK B MapKeTUHIe
Ha3bliBaeTCcA «[1paBunno 4P».

MpaBuno 4P BKNO4YaeT B cebs:

1. MpoayKT (Product) — ToBap uan ycayra, KoTopble Bl NpofaéTe.
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2. MecTo (Place), roe npoaaeTtca Baw ToBap Wav ycayra; oocAra-
eMOCTb ToBapa uav ycayru ans notpeoutens.

3. Llena (Price), KoTopyto Bbl Ha3HavaeTe.

4. MNMpoasueHne (Promotion) — ciofa BXOAMT BCA COBOKYMHOCTb
MEepOonpuATUI MO NPOABUMEHUIO TOBapa WK YCyru, BKAOYaAA pe-
Knamy, PR, nnyHble npopasku n ap.

Knto4eBor noaxoa B onpenenieHn ycnewHocTn nam HeycnewHoCcTn
B TOM, YTOObI MOHAT, pewaeT /i Ball bu3HeC rlpo6ne|v|y monen. Ecnm
Ballla nWaeA pewaeT Yblo-To r|po6neMy, TOrga OHa 6yﬂ,eT ycnewHa.

2.4. NMoprotoBKa 6u3sHec-nnaHa. SWOT-aHanus.

Y Bac ecTb naes! MNpexkpacHo! B cpefe npeanpuvHuMarenen ro-
BOPAT: «PopTyHa ynblbaeTcA CMeNbiM, HO 0COBEHHO TEM, Yy KOro
ecTb 6U3Hec-nnaH». Jlloboe HoBoe npeanpuATUe, GUPMaA, NPOEKT
HaYyMHatTCA C BU3Hec-NnaHa. ITo JOKYMEHT, KOTOpbIi NoTpebyioT
0T Bac NoTeHUMasIbHble KOMMaHbOHbI, MHBECTOPbI, 6aHKMpbl. Ho B
nepByto ovepedb HU3HEC-NNAH HYXKeH BaM, YTOObl COCTaBUTb ACHOE
npeacTaBfeHne O Aefle, KOTOPOe Bbl Ha4YMHaeTe, ero noTeHumarne,
nepcnekTMBax, NOABOAHBIX KAMHAX. bu3Hec-nnaH — 3T0 OOKYMEHT,
KOTOpbI ONMCbIBaeT BCe OCHOBHble acrneKTol byayulero 6busHeca,
aHanm3upyeT BCe NpobHAEMbI, C KOTOPbIMM OH MOMET CTaIKMBATLCHA,
a TaKe cnocobbl nx pelleHnsa. brsHec-nnaH Hy*eH BaM B TOM YnC-
ne Ansa Toro, 4Tobbl NOHATBL, byaeT MM BaM MHTEPECHO 3aHMMaTbCA
HOBbIM BU3HEeCoM.

10 HEKOTOPbLIM AAHHbBIM, MaHbl COCTABAAT A0 TOr0, KaK OTKpPbI-
BaTbCA, eABa M ABe GUPMbI U3 Tpex. Ho Hanuune 6U3Hec-nnaHa —
HeobxoaMMoe ycnoBKMe ycnexa. B HacTosllee BpeMa eCTb MHOTO XO-
poller nnTepaTypbl N0 3TOM TeMe, MHOr0 NPVYMEPOB B MHTEpPHeTe.

Bu3Hec-nnaH - 3TO KOMMEKCHbIA [OKYMEHT, Haubonee
MOJIHO OTparKaLWNI BarkHENLIME aCNeKTbl U XapaKTepPUCTUKHN
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npeanpuHMMaTeNIbCKOro Ha4YnHaHUA U NpeAcTaBNAOWMA CO-
6011 opopMsieHHOE MHBECTULMOHHOE NpeaorKeHue.

B 3aBMCMMOCTM OT xapaKkTepa npeanonaraemMoro npoekta 6ms-
Hec-NaaH MOXKET coAepaTh pasaesibl, oTparkalme ero cneyndm-
YecKMe 0COHEHHOCTH, HO B Lie/IOM ero cogeprkaHue cTaHAApTHO
W BKJlOYaeT cnegywowme pasgeno:

1. Pe3iome;

2. lNepeyeHb W xapaKTepuUCTMKa TOBApPOB WM YCAYI, KOTOpble
npeanonaraeTca BbINyCKaTb B HOBOM BU3Hece;

3. PbIHKM cHbbITa TOBaApOB (yCayr);

4. T1lnaH v cTpaterna MapKeTuHra;

5. TlnaH Nnpon3BOACTBa;

6. P1HAHCOBbLIV MaH;

7. OpraHn3aumoHHbIN nnaH;

8. PUCKM n rapaHTuu;

9. MNpunoxxeHua.

[nA aHann3a nepcnexkTMBHOCTM BU3Heca (naewv) Kak nNpasuao Npo-
BoaAaT SWOT-AHAJINS.

SWOT - abbpewnaTtypaaHrinickmx cnos: Strenght—cuna; Weakness—
cnabocTb; Oportunitis — Bo3MoHOCTK; Ttroubles — yrpo3ebi;

CunbHble 1 cnabble cTOpoHbl byayulero 6usHeca (ngew) — 370 Te
XapaKTepUCTUKN, KOTopble MOryT BbiTb MPOKOHTPOMPOBaHLI  Mpef-
NpyHMMAaTeNeM, Ha KOTOPble OH MOMXET OKa3aTb Bo3fencrsme. Cioaa
MOMHO OTHECTU: Opr.-NpaBoByto GopMy BU3HeCa, Hanyve NOMELLEHW,
MeCTO pacnonoeHuna br3Heca, MMetoLLyoCA MPOM3BOACTBEHHYIO 6a3y,
HaBbIKW, OMbIT U T.4.

BO3MOMHOCTM U yrpo3bl — 3TO Te XapaKTEPUCTUKK, KOTOpble Ha-
XOAATCA BHE KOHTPOMA NpeanpyvHUMaTena 1 MOy T MOBMATb HA OMK-
Aaemblln pesynstat. Cloga MOMHO OTHeCTU cnef. GaKTopbl: 3KOHOMK-
YecKaA cpefa — (Hanpumep, nporpamMmel noaaepkn MCB, Hanorosoe
3aKOHOAATEeNbCTBO); NOAUTUYECKaA cpeaa, AeMorpadunyeckan cpeaa;
MCMOMb30BaHWe HOBbIX MaTeprasnoB, TEXHONOMWIA; bnaronpuATHaA Kpe-
ANTHAA NONUTUKA;

Yrpo3bl: HanpuMep, NOABNIEHNE HOBbIX KOHKYPEHTOB.
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BarkHelllee 3Ha4veHne nmeet npe3eHTaunA bu3Hec-nnaHa, K KoTto-
pOl7| HYHHO TWATE/IbHO MOoAroToBNTbCA.

MOXHO BOCMO/1b30BaTbCA MOMOLLbIO ROHCY/IbTAHTOB. Tak, Hanpu-
Mep, becnnaTHO BaMm MOryT NnomMo4b B 6V]3H€C—I/IHHy6aTOpe n Opyrnx
rocyoapCTBeHHbIX CTPYKTYpax no nogaepKe npednprHnMMaTte/1bCTBa.

2.5 CrapToBbIf KanuTan: CKONIbKO AeHEer HYXHOo

ONA Havyana, rae HanTw.
[MpoaHanM3npoBaB CBOW OM3HeC-NMaH, Bbl CMOXKeTe pelnTb (pac-
CYMTaTb), CKOIbKO AeHer HeobxoaMMOo ANA cTapTa.

VIcToUHMKaMK GrHAHCKMPOBaHMA MOryT BbIThb CeayoLme:
1. Bawm cobcTBeHHbIE cHheperKeHus.

2. YneHbl cemMbK, pOACTBEHHVIKM, APY3bA.

3. Balum genosble napTHepbl.

4. baHKu.

5. BeH4ypHble KOMNaHUn 1 br3Hec-aHrenbl.

6. lNooaepsKa co CTOPOHbI roCyAapcTBa.

7. RpayHadaHamHrosble naat@opMmel.

[MoafeprKa B CO34aHMM 1 Pa3BUTUM NPeanpUATUA Maoro 1 cpea-
Hero npeanpyvHUMaTeNbCTBa CEroHA OKA3bIBAETCA Ha BCEX YPOBHAX
BMACTW.

CywiecTByeT AOCTATOYHO HOMbLLIOE KOMMHYECTBO MEp roCynapCTBeH-
HOW moAdepHKM CybbeKToB Masoro 1 cpeaHero npeanpuHUMaTeb-
CTBQ, MO3BOMALWMX HaYyMHAOLWeMy MNpearnpuHMMATEeNio  NpuBeYyb
CTapTOBbIV KanuTan: GUHAHCOBAA NOALAEPHKA, NPeAoCTaBeHNe Mopy-
YNTENbCTB W FAPaHTU, NbrOTHbIE KPEaUTDI.

HaunHatowmm npeanpuHUMaTtenam rocyfapcTso roTOBO MOMOYb
nprobpecT 06opyaoBaHMe, KOMMNEHCMPOBATL pacxodbl Mo obycTpoii-
CTBY paboumx MeCT, apeH[ie MoMeLleHna 1 apyrue.

OOVH 13 OTHOCUTENIbHO HOBbIX [/1A HALLE CTPaHbl — 3TO BAPUAHT Mo-
NIYY4eHVA CTapTOBOro KanmTasna — UCrnosb30BaHue KpayHAdaHANHI OBOW
nnatdopMbl. ITOT CNocob elle Ha3biBAaOT HAPOAHBIM GUHAHCMPOBAHUEM.
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OT Bac TpebyeTca pa3MecTUTb MHbOPMaLIMIO O BalleM MPOeKTe B
VHTEepHeTe M Npe3eHToBaTb ero TakK, YTobbl II0AN 3aX0Te/N B HEro B/1O-
MUTbCA. 3ainanTe, HanpuMMep, Ha boomstarterru v NoMHTepecymnTech
3TVM CMNOCOOOM.

XOpOoLLOo paccunTamTe CTapTOBbIN KanuTan U YMHOMBTE €ro Kak Mu-
HWMYM Ha [1Ba (Bceraa TpebyeTca bonblie AeHer, BO BCAKOM C/y4ae,
Bbl 10/1*HbI ObITb FOTOBbI K 3TOMY). He gonycKaliTe, 4Tobbl HegocTa-
TOK [leHer 0CTaHOBWA Ball CTapT.

2.6 Kak cTtaTtb BnagenbueM busHeca.

BapuaHTbl cTapTa.

B HacToAlee BpeMsa CyLeCTBYET MHOTO peasbHbIX NyTen BCTY-
nneHna B chepy NpeanpuHuMatensctea. Cpean Hux:

+ CO3/1aHMe HOBOTro NpeanpuATKA (busHeca) C HyNq;

« MOKYMKA yXe cyulecTBytowen GupMbl nam busHeca (B ToM Ync-
Ne BbIKYN J0AM B YCTaBHOM KanuTane npeanpuaTuns);

- apeHaa NpeanpuATMA C NOCeAYIOWMM BbIKYNOM;

+ y4acTue B NOKYMKe Yyepes npmBaTm3aLmio;

« GpaHYam3nHr 1 ap.

Kakoi BapmnaHT cTapTa NoAX0AMT MMEHHO BaM, HY*KHO XOpOLLO
npoayMaTb M NPOCYMTaTb.

®paHYal3uHr ABNAETCA OAHUM M3 NMPOBEPEHHbBIX METOA0B, akK-
TUBHO NPUMEHAEMbIX KaK Npu Co3aaHumn busHeca, TaKk 1 npu aneep-
cnduKaumm ero feaTenbHoCTU. PpaHuan3vHr — 3TO KNOHUPOBaHMe
3bdeKTMBHON bUsHec-modenn. Ecnm obpatntbca K CnoBapaM, TO
HaingemM TaM Hambosee 4YacTo BCTpeyaklleecs onpeneneHne dppaH-
yansmHra. ®paHYan3vHr — BUA OTHOLWEHWIA MeXay PbIHOYHBIMU
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cybbeKkTamu, Korga ofHa cTopoHa (dpaHyaisep) nepenaeT Apyrom
CTOpoHe (ppaHyan3um) 3a onaaty (poANTY) NPaBO Ha BefeHue onpe-
[eneHHoro Buaa busHeca, nCnonb3ya paspaboTaHHylo CMCTeMY ero
BeneHus. MNpnobpetan dpaHwmn3y, NnpeanpuHMMaTenb npuobpetaeT
NpoBepeHHYyt0 1 0TpaboTaHHylo 6U3HeC-MoaeNb, A0Ka3aBLUYI CBOIO
3QPeKTMBHOCTD. [TpncoeanHAACL K GpaHYan3nNHIoBom ceTun, ppaH-
4an3n He HyXHO HabvBaTb WWWKK, pa3pabaTbiBad COOCTBEHHYIO
OV3HEeC-CMCTeMy: OH NOJly4YaeT NpaBo NOb30BaTbLCA FOTOBOWA.

[MoTeHuManbHbIM GpaHYasn, B 0TAMUYME OT HE3ABMCMMOrO Npef-
NPUHUMATENA, KOTOPbIA HAa4YMHAET CBOe [eso (CO CBOen uaeen) He
YBEPEHHBIM B 3PGEKTUBHOCTM M NPUCNOCOBNEHHOCTN CBOERn bU3-
Hec-naew, UMeeT BO3MOXKHOCTb 03HAKOMUTbCA C BU3Hecom dpaH-
Yal3epa 0 3Tana MHBECTUPOBAHMA COOCTBEHHbIX CPeACTB. B Kave-
CTBe NpuMepa dpaH4an3mMHroBoro bBusHeca MOXHO NPUBECTN TaKme
bpeHabl, Kak «Subway», «MTC» (ceTb canoHoB cBA3M), «CnopTMa-
cTep» v apyrue.

Ecte nHdopmauma, 4yto 95% dpaHyarism octatoTca B bu3lHece.
OaHaKo NpuM NPUHATUN pellieHna HeobXxoAMMO YUNTbIBATb, YTO, NPHU-
obpeTan dpaHWKM3y, Bbl OAHOBPEMEHHO NpuobpeTaeTe HEKOTOpPbIE
bunHaHCcoBble 06A3aTeNbCTBA Nepel ee BnafdesnbueM. 3TM obA3a-
TeNbCTBA, COrNAcHO 3aK/IOYEHHOMY [0r0BOpPY, HYMHO OyaeT Bbl-
MONHATL, AaXKe eCcnM Bal BU3HEeC MAET He TakK, Kak NIaHnpoBanoCh.

MoKkynKa rotoBoro (mencTBylolwero) 6usHeca — eule oAMH
BapWaHT CcTaTb BNadenbleM COOCTBEHHOrO Aena, MMELUNIA CBOM
NACb M MUHYCbl. Hanpumep, KynuTb yXe AeUCTBYIOLWYI0 GUpMy,
NPOM3BOAALLYI0 MPOAYKUMIO UAM YCAYrW, TPpebyiolyio NULEH3NA U
cepTuduKaumm, boiBaeT BbIrogHee, YeM 060MTN AECATOK MHCTAHLMM
M NOTepATb AparoueHHoe BpeMaA. BbiIroAHO TakKe KynuTb BU3Hec C
rOTOBOW KAMEHTCKON Ha30i.

B cnyyae n3bpaHua BapraHTa NOKYMNKK AelcTBYoLlero busHeca
06A3aTeNbHO BK/IOYMTE B CBOW MAaH MOArOTOBKM K MOKyMKe Mo-
celeHre 06BHEKTOB BblOpaHHOM BaMu GUPMbI No4 BUAOM KAMEHTA.
[MoroBopuTe C NnepcoHanom, obpaTnTe BHMMaHMe Ha MHPopMaLmio,
pa3MelleHHYo Ha cTeHaax AnA paboTHUKOB (HepeaKo TaM MOXKHO
y3HaTb MHOIO MOJIE3HOr0 U HEOXMOAHHOIO ANA BaC).
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Mperae 4YemM KynUTb rOTOBbIA 6U3HEC, uccnenyiite ero n ¢u-
HaHCOBble [OKYMeHTbl. MHOrne HaudvHalolwme npeanpuHUMaTenm
nofaratT, YTO KyNMnTb rOTOBOE MeHee PUCKOBAHHO, YeM HavnHaTb
HoBoe. OHAKO MHOMME yXe CyllecTByWMe KOMNaHWUK, NoAobHO
CTapbiM JOMaM, UMeoT Cepbe3Hble Npobemsl.

He npuHMMaiiTe pelleHne o NoKynke 61M3Heca TObKO Ha OCHOBe
ero BHelHero smaa.

Ecnu »e, obnagas naeein n cpeactTBamm Ana Hadana cobCTBEH-
Horo 6u3Heca, Bbl pelllaeTe OTKPbITb CBOE A€o0 C HYNIA — 3TO [10-
CTOVHO 0coboro yBaxeHusa. Moxanyi, 3To caMblil 4OATUIA U TPYLO-
eMKWiA NyTb. Ho 3aTO MMEHHO 31eCb Bbl MAaKCMMasibHO NpnobpeTeTe
3HaAHMA, HABbIKM 1 OMbIT, KOTOPblE ABAATCA 6eCLEeHHbIMU.

OTKpbIBaA 6U3HEC C HYNA, Bbl, KOHEYHO, M3beraeTe HEOXKMJaHHO-
CTel TMNa «KoTa B MeLKe», Bbl MNaHpyeTe BbIPaCTUTb CBOK «KYpu-
Ly, Hecyulyto 30n10Tble Alila». OgHaKo ANA 3TOro HY*KHO OBNafeTb
BCEMM TOHKOCTAMMW 3TOoro Aena. B 6usHece, ocobeHHO MasioM, HeT
MEeJIoYUen.

Taroi BapnaHT cTapTa 6onblie BCero nofonaeT TeM HaduHalo-
WMM NpeanpuHUMaTenaM, KoTopble UayT B 6U3HEC He TO/IbKO YTO-
6bl MONY4YNTb NPUBLINL, HO 1 BUAAT B CBOEM OU3HECE BO3MOMHOCTb
CaMOBbIparKeHNs.

MoMHUTe: B3HEC, CTapTOBABLLMIM MI0X0, PeAKO CTAHOBUTCA yCneLl-
HbIM. OWKWOKKM, OOMYLIEHHBIE HA HaYasIbHOM 3Tarne, CTOAT AO0POro.
K ycnexy B3neTaeT TOMbKO TOT , KTO He XasieeT cun anAa pasbera.
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Masa 3. NpeacrapToBaa NnoAroToBKa: 3Tan BTOPOW.

3.1. Bbibop opraHnsaumMoHHO-NpaBoBow ¢popMbl

6u3Heca.

Karabln HAUMHAOLWKIA NpeAnpuUHUMATe b Ha NOArOTOBUTETbHOM
3Tane 3aJaeTCA BOMPOCOM, B KaKOM OpraHun3aumoHHO-NPaBOBOM
dopMe nydlle BCero 3aperMcTpuMpoBaTbCA U BECTU CBOW BU3Hec.

OpraHunsaunoHHo-npaBoBasa GpopmMa nNpeanpuHMUMaTebCKoM ae-
ATENIbHOCTU — COBOKYMHOCTb MMYLLECTBEHHbIX U OPraHn3aLnOHHbIX
0TAMYMiA, cnocoboB GopMMPOBAHMA UMYLLLECTBEHHOI 6a3bl, 0CObeH-
HOCTell B3aMMOoAencTBMNA COOCTBEHHWMKOB, yYpeanTesnen, yyacTHu-
KOB, MX OTBETCTBEHHOCTWN APYr nepes ApYyroM U KOHTpareHTamu.

Hanbonblwyto nonynapHoOCTb ANA BefeHUA npeanpuHMMaTesb-
CKOM [eATeNIbHOCTM B HACToAWee BpeMA MOoMyYuau ciegytouime
bopmbl:

- IHanBMAayanbHbI NpeanpvHuMaTens (NnpeanpuHumMaTens 6es
obpa3soBaHuA puanydeckoro nuua) (UM);

- ObLLecTBO C orpaHuyeHHon otBeTcTBeHHOCTBIO (O00);

- AkumnoHepHoe obuiectro (AO).

OcHoBHoe otnyme UM ot OO0 n AO — B pasHoW OTBETCTBEH-
HOCTW W Hanoroobnoxenun. VIHAMBMAYaNbHbIA NpeanpuHMMaTeNb
OTBeYaeT nepen KpeanTopamMu BCeM CBOMM MMYLLECTBOM (CT. 24 K
P®). Mpu Bo3HMKHOBeHUN Npobnem B OO0 n AO yypeauTtenu ob-
lecTBa He 0TBeYaloT No ero obA3atenscTeam (n. 3 cT. 56 K PO).
ObuwecTBO 0TBEYAET MO CBOMM 06A3aTeNbCTBAM TO/IbKO TEMU aK-
TVBaMW, KOTOpble NpUHAAewaT UMeHHo eMy (M. T cT. 56 TK PO).

MM 06bIYHO perncTpupyloT, Korga ycayrm 6usHeca TECHO Mpu-
BA3aHbl K JIMYHOCTM TOrO, KTO MX OKa3biBaeT. Kpome TOro, Heocno-
pvMbIM npenmylectsoM UMM no cpaBHernntio ¢ OO0 n AO aBnaeTca
6onee npocTas npoueaypa nonyveHua npmbbinn c bonee cnpases-
JINBbIM HanoroobnoxexHnem. B 3Ttom oTHoweHun UMM BoirogHee. MNo-
nyyeHne Npnbbinm oT BM3Heca, oCyLLecTBAAEMOro Yyepes punanye-
CKoe nnuo, NnpeanonaraeT GakTU4eCcKn ABOMHOe HanoroobnoKeHne
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OfHOM 1 TON e npubbinu. BHayane Bac obnaratT HanoramMm Kak
lopUANYECKOE NNLO, @ 3aTeM, MPU NONYYEHUN AMBUAEHAO0B, Bbl 00A-
3aHbl 3aM1aTUTb Haor Ha goxoabl dmsnveckmx nuy, (HAD). Y UM
OTCYTCTBYET «ABOMHOE HanoroobnoeHne» nNpubbinm oT busHeca
(aveunaeHpoB). Ecnv OO0 MoxkeT pacnpeaenaTb YACTYO Npubbiib
TONbKO OAIMH pa3 B KBapTas, Aa K TOMY e 06A3aHo Npu 3TOM ynna-
YyMBaTb Hanor Ha aveuaeHabl (9%), To MHAVBUAYANbHBIA Npeanpu-
HUMaTeNb Noce ynaaTel BCEX YCTAHOB/IEHHbBIX HAI0MOB MMEeEeT npa-
BO MCMOMb30BaTb MOMYYEHHYO NPMUObIIL MO CBOEMY YCMOTPEHWIO, B
TOM ymcne n Ha nnyHble Hyxabl. 000, KOHEYHO, MOXKET YMEHbLINTb
HaNOroBYylO CTaBKY, MPUMEHAA YNPOLLEHHYIO CMCTeMY Hanoroobno-
HKeHus.

MonesHo byaeT Take Ha 3TOM 3Tane 3HaTb, 4To, cornacHo dPe-
nepanbHOMy 3aKoHy oT 24 nionAa 2007 roga N290-®D3 «O passutun
Mafioro 1 cpefHero npeanpvHUMaTebCTBa», NpeaAnpuATUA OenAaT-
CA Ha TPW KaTeropuu:

« MUKPOMNPeanpuATUA — YNCNEHHOCTb paboTHMKOB A0 15 yeno-
BEeK, rofoBan Bbipyyka Ao 120 MaH pybnen;

- Mafible NpeanpuATUA — YNCSTIEHHOCTb paboTHMKOB oT 16 Ao 100
4yenoBek, rofoBan Bbipy4ka Ao 800 MAH pybnen;

- cpeaHne NpeanpuaTUA — YNCNEHHOCTb paboTHMKoB oT 101 Ao
250 4enoBek, rogoBan BbipyyKa 4o 2 MaApa pyonen.

KpoMe BblllenepeyncrieHHblX, CYLeCcTBYeT elle MHOMEeCTBO
dopM BeaeHua 6usHeca. OHM XOPOLLO ONMCaHbI B CnelnansHol nn-
TepaType, ¥ Npyv HEOOXOAMMOCTY MOMHO NIErKO MONYYUTb UHTEepe-
CyroLLyto BaC MHGOpMaLnto.

Bbl6op opraH13aumnMoHHo-NpaBoBoi GopMbl BeeHWs byayLiero
613Heca ABNAETCA BarKHbIM BOMPOCOM, KakK, BNPOYeM, 1 BCe BOMPO-
Cbl MOAOTOBKM K cTapTy. OTHECUTECH K 3TOMY OYeHb BHUMATESbHO.
MocoBeTyiTeCh CO CneumanMcTamm.
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3.2 Nopb6bop Ha3BaHUA gNA Balwero gena.

YoayHoe nMA — 3TO OAWH U3 NTYYLWNX MAPKETUHIOBbIX MHCTPYMEH-
TOB, KOTOPbI Y Bac MoKeT 6biTb. OHO caMo NPONOXKUT cebe NyTb,
ecnu byaeT cooTBETCTBOBATb GM3Hecy. be3ycnoBHO, Bbl AOMKHbI
camMn npoayMaTb Ha3BaHue COBCTBEHHOM GMPMbl, XOTA B HACTO-
Allee BpeMA 3a onpefefieHHble AeHbrM MOXHO BOCMO/Ib30BaTbCA
H3WMUHIOM. H3AMWHF — npodeccroHanbHana ycayra, cBA3aHHaA C
Cco3AaHnemM 6poCKOro, OpUrMHaNbLHOroO 1 3anoMuHatoLLeroca Ha3ea-
HWA ONA KOMNAHWUK UK ToBapa.

MpodeccnoHanbl H3MMMHIFA FOBOPAT, YTO KOMMEpPYECKoe Ha3Ba-
HWe OOMKHO KPacKBO 3BYy4YaTh, Bbi3biBaTb HejlaHue, Hanpumep, 3a-
AT B MarasuH GuMpMbl, He Bbi3biBaTb HEMPUATHBLIX accoLMaumni, He
6blTb NPUEBLIMMCA, COCTOATb U3 MOHATHBIX C/IOB 1 He ObiTb ANNH-
HbIM.

Kpome Toro, HeobxoAMMO O0TpasnTb B HA3BaHWM pof Ballel ae-
ATeNbHOCTW. Ha3BaHme dupMbl JOMKHO BblITb M OPUrMHABHBIM, U
NOHATHBIM O4HOBPEMEHHO.

Mpu BblbOpe Ha3BaHWA GUPMbl MOMKHO MCMOMb30BaTb OAHY W3
«PULLEK»:

- ®unwka «byab nepsbiM» — [lepBoe naTeHTHoe bilopo, lMepBan
TPaHCMNOpTHaA KOMMNAHMA.

- OuwKa «3anag HaMm nomMoxkeT» — EBpoMoHTaX, EBpoueMeHT,
EBpocneucTtpon.

- OnwKa «Mbl pycckme» — «Pycckoe paamos, «Pycckuin ctangapt,
«PyccKkan cogoBadA KoMnaHua», «Pycckaa KapToLWKa».

- Ouwka «PammunbHaa paboTa» — MHOrMe npeanpuHUMaTenn
3aHMMatTca 6M3HeCcoM noa CBOMM COOCTBEHHbIM MMeHeM. YacTo,
3To 6blBaeT onpasAaHHO. Ecnn B BaweM HacenéHHOM MyHKTe Bac
XOpOLLIO 3HAKT M y Bac xopolas penyTauunsa, novyemy 6ol 3TUM He
BOCMNONb30BaTbCA?

DrpMeHHOe HaWMMeHOBaHMe opUANYEeCcKoro auMua AO/IKHO COo-
[epaTb YKa3aHWe Ha ero opraHM3aluMoHHO-NPaBOBY0 GOPMY U
COH6CTBEHHO HaMMeHoBaHMe puanyeckoro nuua. OHO He MoXKeT
COCTOATb M3 CNOB, 0603HAYALMX TONbKO PO AeATeNbHOCTU.
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Bawa uenb - 3anoMuHalolleecA HasBaHue, fawllee 4eTKoe
npenctaB/ieHne 0 TOM, 4eM Bbl 3aHMMaeTeChb.

YuTuTe TaKke cnenyolime peKkoMeHaaumm:

1. Ha3BaHWe [oMKHO aBTOMaTUYeCKM paboTaTb Ha NOOMKUTE b-
HbI UMUOM KOMMaHWW.

2. Ha3BaHue 00KHO ObITb YHMKAIbHBIM — XOTA Obl B BalleM pe-
rMoHe.

3. Ha3BaHue OOMHKHO oTparkaTb chepy AeATeNbHOCT GUpPMBbI.

4. Ha3BaHwue He J0MKHO O6biTb ANMHHBIM 1 Yepecyyp COMHbIM.

5. Ha3BaHue 00MXHO IErKo 3anoMMHaTbCA 1 BbI3biBaTb MHTEPEC.

6. Ha3BaHne JOMKHO OTparkaTb LIeHHOCTY Ballleit LienieBol ayam-
TOpUN.

7. HazBaHMe [oKHO O6biTb 6/1aro3BYYHbBIM Ha ApPYTrnx A3blKax.

8. Ha3BaHune gonKHOo 6biTb ya0OHbBIM A8 MCNO/b30BaHMA B Kade-
CTBe Ha3BaHWA MHTepHeT-caiTa.

MpaBWbHbIMA BbIOOP Ha3BaHWA GUPMbI — 3TO YHMBEpCasibHas BO3-
MOMHOCTb OKa3aTb HeMe/IeHHOe BO3MelCTBINE Ha NoTpebuTens.
MOXKHO TaKMe MNOCOBETOBATb, €C/IM eCTb BO3MOMHOCTb, 06fA3a-
TeNbHO 3anaTeHTOBaTb Ha3BaHWe, TOBApHbIA 3HaK (norotun). 3a-
PEerncTpMpoBaHHOE KOMMEpPYECKoe Ha3BaHWe, TOBAPHbLIN 3HaK M
bpeH[1 oxpaHATCA 3aKOHOM P®d, 0THOCATCA K MHTENNEeKTyasbHOM
COHBCTBEHHOCTM 1 BKAOYAKOTCA B HEMaTepuasibHble aKTVIBbI.
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3.3 Hy»Hbl N1 Bam coyupeautenn?

HaumHatowero npeanpuH1UMaTensa NoAcTeperaeT MHOMECTBO Mof-
BOAHbIX KamHein. Cpean HUX BONpoC 06 yYpeanTensx.

Mpn co3maHum Br3Heca yMecTHa aHanorusa C BbIbOpoM mapTHepa
ANA Co3AaHnA ceMbl. B AeHb cBaibbbl MOMOAOMEHB! AYMAIOT TO/IbKO
0 XOpOLLEM, @ MPO KPU3NChl CEMENHOM HN3HW HUKTO He AyMaeT Uan He
3HaeT, XoTA 1 cblwan. B busHece aHanorMyHo. HYacto nyyiine apy3bA B
YCNIOBUAX HAMpAKEHWA, CBA3AHHOrO C BeeHneM O13Heca, npeBpaLla-
I0TCA B 3neiWwnx Bparos. bbiBaeT v Tak: npeanpuATHe yixe 3apaboTtaso,
a HauMHawLWKUi NpeanpuvHMMaTeb BAPYr NMOHUMAET, YTO Te, KOro OH
bpan B Aonto, eMy no H60bWOMY CHETY CTaIM HE HY*KHbI. Toraa OH Mbl-
TaeTcA cbpocnTb «bannacT», HarKvMBanA Bparos.

3aHATVE Ma/biM BU3HECOM MOMET OKa3aTb CU/IbHOE AaBJeHue Ha
nofel, n3-3a Hero Co BpeMeHeM NapTHEpbl MOTYT paccTaThCA.

Camoe paanKasibHoe MHEHWE O COYUYPeaNTENAX U3MIOKEHO B KHUME
K. BakwTa «Kak 3arybuTb cBoit 613Hec»: «OanH 13 camblix 3bderTnBs-
HbIX CMOCO60B 3arybuTb COOCTBEHHBIV BU3HEC C CaMOoro Havana — fe-
naTb ero BMecTe C KoMMaHboHamu. B Poccum 3anycTuTb HOBoe A€o He
B OAMHOYKY BMOCNEACTBUM 03HAYaeT CMEPTHbIVi NPUroBOp 3TOMY Aeny
C BepoATHOCTbto 6onee 50%». K corkaneHuto, 3To0 COOTBETCTBYET Aei-
CTBUTENBHOCTU. HacTo Ay4YlMM BapWaHTOM CO3[aHMA COOCTBEHHOMO
bu3Heca ABNAETCA eAVHONNYHOE YYpeanTeIbCTBO.

Ecnm Bbl cnocobHbl opraHn3oBaTtb 6U3HEC U BNAAETb MM CaMOCTO-
ATENbHO, TO Nydlle He 6epuTe KOMMaHboHa B coy4peanTenu. Kom-
NaHbOH MOMET ObiTb MPOCTO MHBECTOPOM, COBETHUKOM, LUTATHbIM
PabOTHMKOM 1 T. A.

Ecnm e Bbl BCE-TaKM cobupaeTechb OTKPbITb CBOE [1€/10 BMeCTe C
KOMMaHbOHaMW, B MepByto ovepeb GopMannsyinTe Bce OTHOLLIEHNS,
M Npexae YeM BXOAUTb BMeCTe B COBMECTHbIV 613Hec, noaymaii-
Te, Kak byaeTe BbIXOAWTb U3 HEro, ecn 3To notpebyeTcsA. [omMHUTe
HapOAHY0 MyApOCTb: «BCyHYTb ronoBy nerye, 4em BbICYHY Tb».
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3.4 YcTaBHbIWM KanuTan.

Ecnwm Bbl co3gaéte OO0 nnm AO, To BaM HeobxoaMMo onpeaenmTbea
C yCTaBHbIM KanuTtanoM. HeobxoammocTb GOPMUPOBAHMA YCTaBHOMO
KanuTana agnAaetca ogHum n3 otamdmin 000 (AO) oT HAMBMAYANBHO-
ro NpeanpuHUMaTens.

YcTaBHbIM KanuTan dopmupytoT yydpeamntenn obujecta. Cornac
HO 3aKOHY OH MOMET OblTb BHECEH [leHbramu, MaTepuasibHbIMK LieH-
HOCTAMM (TEXHMKA, Mebenb 1 Ap.) WAV UMELMMIN AEHEHHYI0 OLIEHKY
npaBamu (MMyLLIECTBEHHbIE MPaBa, MaTeHThbl, TOBAPHbIE 3HAKWM W Ap.).
BennunHa ycTaBHOrO KanvTana oTparkaeTca B ycTaBe U GUKCUpyeTCA
B MOMEHT roCyAapCTBEHHON perncTpauuv npeanpuaTtuna. [na karaon
opraHu3aumnoHHo-npasosor ¢opmbl (OO0, AO) 3aKOHOM yCTaHOB/EH
obA3aTeNbHbIi MUHUMANbHBIN pa3mep YCTaBHOMO Kanutana.

na 000 - 10 Teicay pybneit, ana AO — He MeHee 100 ThicAY pybneit
Ha AaTy pernctpaumm obuiectsa. B cootBeTCcTBUM C 3aKoHOM PD oT
08.02.1998 No014-dP3 «O6 0buiecTBax C OrpaHNYeHHON OTBETCTBEHHO-
CTbiO» pa3Mep YCTaBHOro Kanutana obuiecTsa v HOMUHAIbHAA CTOW-
MOCTb [0/1elt y4acTHMKOB 06LLecTBa onpenenanTca B pybnsx. YcTas-
HbI KanuTan obllecTBa He MOXKeT ObiTb MeHblle YCTAHOBEHHOMO
3aKOHOM MUHMMYMA.

YCTaBHbIN Kanutan — 3T0 OAWH U3 M1aBHbIX MOMEHTOB BO B3aMMO-
OTHOLWEHMAX y4YpeanTensa 1 co3aaBaemMoro UM obuiectsa. Yem bonblie
[1071A y4peanTens B yCTaBHOM KanuTase, TeM 60/blwanA YacTb NpubbIam
[I0/1*KHA BbINA4MBaThCA BAaAesblly 3TON Aonun, Tem bonblie npa. (ro-
NOCOB Ha 06buieM cobpaHnK) OH UMEET 1 TeM BOMbLLIE PUCKOB NEHNT Ha
HeM B c/lyyae npobnem.

YCTaBHbIN KanuTan Npy3BaH rapaHTUpoBaTb KpeaMTOpam Bbi-
nnatel no gonramM. O6uwecTBo oTBEYaEeT No CBOMM 0b6A3aTelbCTBaM
(Donram) B npefenax yCTaBHOro Kanutana. BHeCEHHbIe B yCTaBHbIN
KanuTan cpefacTBa MOXHO MCMOAb30BaTh A8 BeAeHWA YCTaBHOM
NeATeNbHOCTU.
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3.5 OpraHbl ynpasneHus.

Ecnm Bbl HamMepeHbl 3aperncTprpoBaTb CBOM busHec B dopme 00-
lecTBa C OrpaHMYeHHON OTBETCTBEHHOCTbIO UM  aKLMOHEPHOro 00-
LecTBa, TO B perncTPUPYIOLLMIA OpraH BamM HeobxoAMMOo NpeocTaBUTb
yCTaB, rae nMmeeTcs pasaen ob opraHax ynpasieHns 06LeCcTBOM.

OpraHbl yrpaBneHnsa PUAMHECKOro 1L — 3TO MPaBOBOM TEPMUH, 060-
3HaYaoLLMIA MO (eAMHOMMYHBIA OpraH) Uam rpynmy anL (KonnervabHbli
OpraH), NpeACcTaBNAOWMX NHTEPECh! I0PUANYECKOrO 1A B OTHOLLIEHWSX C
obbexkTamu npaBa. IMeHHO opraHbl yrpaBieHna IopuanM4eckoro Inua, co-
[MIACHO VMEILLIMMCA Y HUX 3aKOHHBIM MOSTHOMOUMSAM, GOPMUPYIOT U Bbipa-
YKAIOT BOJTIO OPUAMYECKOr0 ML, PYKOBOAAT €ro AeATeIbHOCThIO.

Beicwmm opraHom ynpasneHna OO0 asnsetcA obliee cobpaHue
ero yyacTHuKoB. Oblee cobpaHve y4aCTHUKOB BripaBe peLlaTth Nobbie
BOMPOCHl AeATebHOCTN 06WecTBa, OTHECEHHbIE K ero KoMMeTeHLum
yCTaBoM obLiecTsa.

YcTaBoM MOMKeT ObiTb NpeaycMOTPeHO 0bpa3oBaHve coBeTa AMpeK-
TOpPOB (HabnogaTenbHOro coBeta 0bLecTBa). KomneTeHuma 3Toro opra-
Ha onpeaenaeTca ycTaBoM 06LiecTBa B COOTBETCTBUM C deaepasibHbIM
3aKoHOM «06 06LecTBax C orpaHnMYeHHoR OTBETCTBEHHOCTbIO.

PYKOBOACTBO TeKyLlein AeATeNbHOCTbI0 00LeCcTBa OCyLeCTBAAETCA
eMHOMNYHBIM (Hanpumep, reHepasnbHbIi AMPEKTOop) WX Konnervanib-
HbIM (Hanpumep, NpaBeHne) NCMOTHUTEIbHBIM OPraHOM.

B mencTByloLIEM 3aKOHOAATENIbCTBE UMEETCHA TaKMKe MoMoKeHue,
cornacHo Kotopomy ana OOO M aKUMOHEpPHbIX 00LECTB NpeaycMo-
TpeHa BO3MOMHOCTb Mepeaadn MosHOMOYN PYKOBOAWUTENSA KOMMa-
HUW TPeTbeMy MUy — YNpaBAAoLWEMY UM YyNpaBAaoLLen KoMAaHum,
YnpaBnsiolas KOMMaHnA — KOMMepYecKas opraHu3alns, oKa3blBato-
WanA ycayrv no ynpasneHuio NpeanpusaTnem.

lcnonHWTENbHbIE OpraHbl 0bLlecTBa MOAOTUYETHBLI 0buleMy cobpa-
HNIO YY4ACTHUKOB 06LLIECTBA M COBETY ANPEKTOPOB (HabmoaaTenbHoMy
CoBeTy) obulecTBa.

3aKoHodatenbCctBo  Poccunckon Pefiepaunn NMpedbaBiAET ropasgo
MeHbLLME MpoLieaypHble TpeboBaHMA K AeATebHOCTH 06LLIECTBa C OrpaHm-
YeHHOW OTBETCTBEHHOCTBIO, YeM K AEATEIbHOCTI aKLIMOHEPHOr0 06LLIeCTBa.
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3.6 Opugnyecknnn agpec, MeCToOHaxoaeHue.

B 'K PO npuBeneHo MOHATME «MECTO HaxOXAeHWA puanye-
CKOro NMLa» — TaK Ha3blBaeMblll OpUANYeCcKUiA aapec, opuumManbHO
3aperncTpupoBaHHbii B EMPHOJT (EamHbii rocyoapcTBeHHbIN peecTp
topuandeckmx nuy). CornacHo 3akoHy, WM pernctpupyeTca no me-
CTY NPONMCKM BRafdenbua—cobcTBeHHmKa. na pernctpaumm 000
n AO HeobxoaMMO 3aABUTb (yKa3laTb) aApec MeCTOHaXOXAeHuA
KoMnaHuu. B neicTBylolleM 3aKoHOAATENbCTBE MO OPUANYECKUM
apecoM MoHMMAeTCA MeCTO HaxoXAeHWA MOCTOAHHO AeNCTBYIO-
Wero NUCnoIHUTENbHOr0 OpraHa OpraHM3aunM Ha MOMeHT ee pe-
rucTpaunn. COOTBETCTBEHHO, WPUAMYECKMIA aapec obA3aTeNbHO
YyKa3blBaeTCA B yYpeamnTesibHbiX AoKyMeHTax. CMeHa puanvecko-
ro agpeca TpebyeT 06A3aTeIbHOr0 BHECEHWUA U3MEHEHNI B yupe-
AVTeNbHble OOKYMEHTHI.

Opnandecknm agpecoMm (MecToM HaxOoXAEeHWA OpraHm3aumm)
N0NKeH BblTb peanbHbI afpec, N0 KOTOPOMY pasmellatTca oduc
M opraH ynpasnexusa. [lpu co3gaHum (permcTpaumm) opuandyecKko-
ro Mua MHOrve nNpeanpuHUMATeNn NpeaoCTaBAAT rapaHTUiiHble
MMCbMa, B KOTOPbIX MOTeHUMANIbHbIA apeHAodaTe b rapaHTupy-
eT NpeoCTaB/ieHne B apeHay NOMeLleHnA B Cily4ae permcrpaymnm
lopnanyeckoro nvua. fNocne perncTpaunm pUaANYeCcKoro nnua He-
06X0AMMO B TOT e [1eHb 3aK/I04MTb [Or0BOP apeHabl MOMeLeHNsA
(YKA3aHHOro B rapaHTUMHOM NUCbME).

LLlyTUTb C 3TUM He peKoMeHaylo, YTObbl He HaXKMTb Npobnem c
HA/IOrOBOM MHCMEKLMEN C CaMOro Havasna.

Bbibop topuamnyeckoro agpeca byayliei opraHvM3aumm nMeeT 3Ha-
YeHne Npw peLleHnn psaa BONpOCOB: HANPUMED, B KaKOI HaloroBoi
VHCNEKLMN Bbl ByaeTe 06CNyHKMBATLCA, B KAKOM Cye byaeTte oTcTa-
VBaTb CBOM NMpaBa B OpraHu3alum B Ciydae HeobxoaMMoCTi U T. 1.
XopollieHbKo nofymarite 06 3TOM.
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3.7 Bbibop ¢popMbl HaNOroob6noKeHUs.

«B3vMaHve HanoroB — 3T0 MCKYCCTBO OWMNbIBATL FyCA TaK, YTo-
Obl MONYYNTb MAKCUMMASIbHOE KOAMYECTBO MepbeB C MUHUMYMOM
nUcKa» — 3To cnoBa KonbTepa, MMHUCTPa GUHAHCOB MpU Kopone
JlopgoBuke XIV.

Hanorn — HeobxoanMMoe ycioBMe CylweCTBOBaHMA roCcyaapcTea,
N03TOMY 06A3aHHOCTb UX MNATWUTb, 3aKpeneHHan B ctaTbe 57 KoH-
CTUTyumm Poccum, pacnpocTpaHAeTCA Ha BCex HanoronnaTeblyn-
KOB B KadecTBe 6e3yc/10BHOro TpeboBaHmA rocydapcTea.

HanoroBblil pexunmM Bbl BbibpaeTe camocTosaTenbHo. Mo 6onb-
WOoMYy CHETY y BaC ABa BapuaHTa: 06WMIA persmM an cneumanbHblii.

06Kt HANOroBbIN perKUM

OpraHu3auma Ha obliemM perkmmMe oba3aHa:

1. Bectn byxrantepckuii yyéT. lNpaBuna BedeHna OyxranTepcroro
y4yéTta onpenenerbl B ®efiepanibHOM 3aKkoHe oT 06.12.2011 N2 402-P3
«O ByxranTepckoM y4éTes.

2. MNpenAcTaBnATh B MHCMEKUMIO ByXranTepeKyio M HAIoroBYy0 0TYeT-
HOCTb.

3. YnnauvBaTb OCHOBHble HaNorM — Ha A06aBeHHY0 CTOMMOCTb
(HAC) v Ha NpubbINb, Apyrue Hanorv 1 cbopebl.

CneumanbHble HaNOroBble PpeXUMbl

CneumanbHble HaoroBble PerMMbl MPUMEHATCA A1A Toro, YTobbl
MaKCMMasbHO 06NErYnTb MU3Hb CyObEKTaM Masioro npeanpuHMMa-
TenbCTBa.

Jltoboi cneumanbHbIi HANOroBbIV PEXKNM NpeanonaraeT 3aMeHy He-
CKOMIbKMX OCHOBHbIX HA10roB OAHUM (e AUHBIM).

K cneuvanbHbIM HA/1I0rOBbIM DEMMMAM OTHOCATCA:
- yNPOLWEHHan cuctemMa Hanoroobnoenus (YCHO)
- eVHbI Hanor Ha BMeHeHHbI goxon (EHB/)

* eNHbIV CeNbCKOX03ANCTBEHHDBIN Hanor (ECXH)

* naTeHT
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YCHO - 01H 13 caMblX pacnpoCTPaHEHHbIX PEXKMMOB Hanoroob1o-
*eHMA Manoro 6rsHeca. Ho NPUMEHATb €ro MOMHO TOIbKO NMpY CO6/0-
AEeHNM onpeeneHHbIX KpUTepres.

KpuTepun nepexoaa Ha yNpoLLEHHYI0 CUCTEMY:

1. YpoBeHb foxoaa NpeanpuATuaA:

nepexof — He 6onee 45 mMnH py6. 3a 9 mec.

npvMeHeHne — He bonee 60 MAH py6. 3a rof.

2. CpeHAA YMCNEeHHOCTb paboTHMKOB:

He 6onee 100 yen.

3. OcTarto4Hana CTOMMOCTb OCHOBHbIX CPeACTB :

He 6onee 100 MAH pyb.

4. [lonAa y4acTna opyrux opraHnsaumi :

He 6onee 25%.

B pamkax YCHO MoHo BbibpaTb 06 beKT HAN0ro0bN0HEHNA «[0X0-
Abl» UK «40X0Abl, YMEeHbLUEHHbIE Ha BeIMYMHY PAcxXod0B» (Hallle roBO-
PAT «40X0Abl MAUHYC PacXoAbl»).

Bbl MOMeTe nogath yBeaomMseHne o nepexoae Ha YCHO BmecTe ¢ na-
KeTOM JOKYMEHTOB A1A roCyAapCTBEHHON perncTpaummn Bawlen GpupMbl.

EAnHbIN Hanor Ha BMEHEeHHbIW foxoA4 ANA OTAes/bHbiX BUAOB
neatenbHoctu (EHB/).

Yem oTnmnyaetca EHBJ oT apyrux permMoB HanoroobnoxeHua?
CronbKo 6bl Bbl HW 3apaboTanu, nnaTuTb byaete oAMHakoBo — 15%
(Mm%, yCTAHOBNEHHBIV Ha BaLlel TeppuTopun opraHamMun BNactu) oT
BMeHeHHoro goxoaa. OH NpYMeHAeTCA NO peLleHnio MeCTHbIX BacTen
¥ TONBbKO MO onpeAenieHHbIM BUAAM AeATeNbHOCTY.

C 2013 rona Ha EHB/] MoxKkHO nepeliT 106poBOLHO, eC/M:

* PEXIM BBeZleH HA TePPUTOPUM MYHWULIMNANIBHOIO panoHa, rae opu-
ANYeCKoe NNLIO OCYLLeCTBAAET NpeanpUHUMATENbCKYI0 AeATEeNbHOCTb;

* B HOpMAaTMBHOM NPaBOBOM aKTe 0 BBegeHUy EHB/] ynomMAHY T KoH-
KPeTHbIN BUA AeATeIbHOCTW, OCYLeCTBAAEMbIA OpraHM3aLmen.

[MonHbIN NepeveHb BWOOB AEATENbHOCTW, B OTHOLWEHWW KOTOPbIX
npumeHAeTca EHB/, npuBeneH B cT. 346.26 HanoroBoro Kogekxca.

Opranunsauma, n3bABMBLLAA HenaHne nepentn Ha ynnaty EHB/L, no-
[aeT B TeYeHWe NATK OHel Co AHA HaYana NpYMeHeHWA YKa3aHHOM cu-
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CTeMbl Ha10roobN0XKeHNA 3aABNEHNE O MOCTAHOBKE Ha y4eT No Gopme
N2 EHB/I-1 B HA/10roByt0 MHCNEKLUMIO MO MECTY OCYLLeCTBeHVA npes-
NpUHUMATEeIbCKON AeATeIbHOCTU. Ha 370 oTBOAMTCA 5 AHen Co AHA
Ha4yana NPUMEHEHMA 3TOM CUCTEMbI HAI0r00BIOKEHNA.

Hapagy ¢ EHB/] nanoronnarenblwmk MOHET NpUMEHATL U Opyrue
Ha/I0rOBbIe PEXKMMBI.

Ewe oavH yaoo6HbIA perkUM Hanoroob61oXeHUA — nateHTHaA
cucTemMa Hanoroobnoxenua. [1nsa nepexoaa Ha nateHT WM Hy*KHO
NpPOCTO KynuTb naTeHT. N nanblwe Bce, yto UM 3apaboTaeT, He byaeT
obnaratbca Hanoramu. Kpome Toro, Aeknapauma no NaTeHTy He Noaa-
eTcA.

HanoroobnoxkeHne Ha 0CHOBe NaTeHTa ABNAETCA OAHWUM M3 CaMblX
NpOCTbIX BUAOB BeAEHWA yYeTa 1 Cayun OTYETHOCTM B HA/TOrOBbIe Opra-
Hbl, HO MPW 3TOM Ha MPaKTWKe NPUMEHAETCA NOKa peKo. 3aKoHoaaTe-
JIeM YCTaHOB/EH pAL OrpaHVYeHnin A1A NpeanpyHUMaTesien, KoTopble
MOryT paboTaTb Ha MATEHTHOM CUCTEME Ha0ro0bA0HKEHWNA, FABHbBIM
13 KOTOpbIX ABNAETCA TpeboBaHMe K BUAY AEATENbHOCTU, OCYLLIECTBAA-
emon Ur1.

CNMCOK yKa3aHHbIX BUAOB OE€ATENbHOCTW COAEpPHMTCA B M. 2 CT.
346.43 Hanorooro Kogexkca P®. B 2015 roay B Hero Bxoawno 47 Ha-
npaBneHnin GyHKUMoHpoBaHnua UM, Ho ¢ Hadana 2016 roga B cuny
BCTYNWAN 3aKOHOAATENbHbIE U3MEHEHNA, AobaBaAtoLMe B HEro 16 Ho-
BbIX HAaNpaB/eHNA OeATeIbHOCTH.

Ecnm Bbl X0TUTe, 4TOOLI Balla npeanpuvHUMaTenbckaa AeaTesb-
HOCTb OblNa KaK MOXHO 3PdEKTNBHEE B PUHAHCOBOM MaHe, Bam
cnenyeT o4eHb OTBETCTBEHHO OTHECTUCb K BbIOOPY CUCTEMDI
HaI0roobH10MEeHNA.
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3.8 Perucrtpauua npegnpvuHUMaTeIbCKON AeATe b-
HocTu. loaroToBKa NaKkeTa yuypeauTesibHbIX

OOKYMEHTOB.

Ilna Toro 4tobbl BECTM OM3HEC HA 3aKOHHbIX OCHOBAHMAX, BaM
(BawWen NnpeanpUHMMATENbCKOM AeATENBHOCTH) HEOOXOANMMO MPOA-
TV npoueaypy rocyadapCTBEHHOW perucTpauuu. ViHonBmuayanbHble
npeanpuHUMATENN, KaK 1 Iopuandeckne avua, NpoxoaAaT rocygap-
CTBEHHYIO perncrpauunio B cooTBeTCcTBUM ¢ PefepasbHbiM 3aKo-
HoM oT 08.08.2001 N0129-®3 «O rocynapcTBeHHON permcrpaumnm
IOPUANYECKUX UL U UHAMBUAYANbHBIX NpeAnpuvHMMaTenel» 1 no-
cTaHoBneHnAMK lNpaButenbctBa PP o1 19.06.2002 No 438, 439.
MoAroToBWUTb AOKYMEHThI 1 3aperncTpnpoBaThb Balle coOOCTBEHHOE
npeanpuATne (6n3Hec) B yCTAHOBIEHHOM 3aKOHOM MOPAKE MOXHO,
MCNoNb3yA ABA BapMaHTa:

— nepBblii: 06paTUTLCA B OPUANYECKYID DUPMY;

— BTOpOM: MPONTM 3TOT NYyTb CAMOCTOATENIBHO, B C/ly4ae Heobxo-
AVMMOCTM NpMBErHyTb K MOMOLLM CneunanncTos. [Npn nepBom Bapu-
aHTe Bbl 3KOHOMWTE BpPeEMsA, HO He nosly4aeTe 6eCLEeHHOro onbITa;
Npv BTOPOM Bbl TPaTUTeE CBOE BPeMs, HO NpuobpeTaeTe 3HAHMA U
OMbIT, KOTOpble HaBepHAKa NPUroaATCA BaM B byayulein neATenb-
HOCTW. A 3a0[4HO ellé pa3 NpoBepuTe CBOE enaHve 3aHMMaTbCA
CoH6CTBEHHbBIM BU3HECOM.

lWaru pernctpaumnm:

1. [MoaroToBKa yYpeanTesibHbIX JOKYMEHTOB.

2. 3aBepeHure yuypeanTenbHbIX JOKYMEHTOB Yy HOTapuyca.

3. Cpava noAroTOBEHHbIX JOKYMEHTOB B rOCYAapCTBEHHbIN Op-
raH perncrtpaumm C OJAHOBPEMEHHOM MOCTAHOBKOW Ha Ha/I0rOBbIN
YUerT.

4. MNony4eHre AOKYMEHTOB O permcTpauum lopnanyeckoro nnua
nnn UM n cenpetensctea o npucsoeHun MHH/KIM.

5. MocTaHoBKa Ha y4YeT BO BHEOOAMETHbBIX CTPAXoBbix GOHAAX
(MeHcnoHHbIR doHa, PoHA coumanbHOro cTpaxoBaHua, @oHa 0bAa-
3aTe/IbHOr0 MeANLUMHCKOro CTPAaxoBaHMA) 1 3aK0YeHNe AOroBoOpa
CO CTPaAxoBOM MeOWLMHCKON OpraHu3aumen.
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6. NMonyyerHne nHpopmroaoB ctatncTmkm B fockomcTaTte (OKB3/,
OKIMO wn ap.).

7. VI3roToBnieHne nevatu (No Bawemy *enaHuio)

8. OTKpbITME PACYETHOIO CHETA.

EWé aBa BarKHbIX MOMEHTA:

1. Mepen coayel yypeanTebHbIX JOKYMEHTOB BaXKHO MOMHUTD,
4YTO OHOBPEMEHHO C HMMM MOXKHO MOAATb 3aABEHNE O BO3MOMHO-
CTW NPUMEHEHNA YNPOLLEHHOM CMCTEMbI HaoroobnoweHnAa. KoHeu-
HO, eC/I1 Bbl BCE MPOCUYUTANM N HAMEPEeHbl MPUMEHATb TaKyIo cucTe-
MY Ha CBOEM byayLieM NpeanpuATHAmM (06 3TOM Mbl FOBOPUAN BbilLe).

2. lpw perncTpaunm HanoroBble OpraHbl pacCcMaTpMBalOT AOKY-
MEeHTbl B TOM 4YMCie 1 Ha npeaMeT HebnaroHagexHocTw. [pu pe-
FMCTpaUMmM KOMNaHWM K TaKMM MpU3HAKaM OTHOCATCA, Hanpumep,
3aABAeMbIA afpec perncTpaunn ns paspaga afpecoB «MacCcoBoOw
pernctpaumm» (10 n bonee dmpm); agpec, N0 KOTOPOMY perncTpu-
pyemMaA KOMMaHWA He CyLleCcTBYeT; yKa3aHue B 3aABMEHWUM Ha pe-
rMCTpaumnio HeaenCTBUTENbHOIO AOKYMeHTa v T. 4. [To3Tomy, 4uTobbl
He OC/IOXKHUTb CBOI KM3Hb U *KM3Hb CBOEro busHeca NpucTaibHbIM
BHMMAHMEM CO CTOPOHbI HA/IOrOBbIX OPraHOB, TWaTeNbHO FOTOBbLTE
AOKYMEHTbI 1 NoCTapanTecb NCKAKYUTL TUMMYHbBIE MPU3HAKK HAM0-
rOBOW HeJ06POCOBECTHOCTM.

Kutanckaa HapogHaA MyApOCTb r1aCUT: «JIerko OTKpbITb 4eno,
TPYOHO AepHaThb ero OTKPbITbIM». B Hallen poCcCcUNCKOn AenCTBM-
TeNbHOCTMOMbITHbIE BM3HECMEHbI 3HAIOT: perncTpaunabmsHeca—
3TO CcaMblli Nerkunii 3Tan. YacTo oTKPbITL BU3HeC bbiBaeT Aarke
nerye, 4eM 3akpbiTb. NNoMHMTe 06 3TOM.
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YACTD lll. CTAPT

Masa 4. OpraHusauma 3¢ peKTUBHOM paboTbl bU3Heca

4.1 lMNepsble Wwaruv nocnae perncrpaunu NnpeanpuATUA.
Cam cebe 6occ.

4.2 MNocTpoeHne cucTeMbl yrpaBieHUA U KOHTpoNA 6usHeca.
A36yKa ynpaBneHus.

4.3 byxranTepckum y4eérT.

4.4 3Tanbl pa3BUTUA NpeanNpuUATUA.
Hak npeoponeTtb «A0NHY CMEPTU».
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4.1. NepBble Wwarv nocse perncrpaummn npeanpuaTUs.

Cam cebe 6occ.

NTakK, Bbl cTann BnagenblemM busHeca. Mo3gpasnsw! B Hawem
nonky npubbino. Tenepb Bbl camu cebe H6occ, a 3TO Hayka — Aa-
BaTb caMoMy cebe 3aaaHudA, ynpaBnATb cammm coboit. MMomHuTe,
KaK noeTcA B M3BeCTHOM necHe OpunAa AHTOHOBA: «HeTpyaHO B NyTb
OTNPaBUTbCA, HETPYAHO C NOAKOW CNPaBUTbCA, HO TPYAHO, TPYa-
HO, TPYAHO yNpaBnATb caMuM coboli»? Karabii Bnageney bmsHeca
AOMIMEH HAYUYNTbCA yNpaBnATb cob0i 1 06WaThcA C o000 e KaK
C YHMKabHbIM 6eCLeHHbIM pecypcoM. Bbl — caMblli rNaBHbI aKTUB
M camoe rnaBHoe 3BeHO B BalleM bu3Hece. M camoe nydulee, 4To
Bbl MOEeTe MHBECTMPOBATb B COOCTBEHHbIN OBM3HEC, MOMUMO Che-
NaHHOro, — 3T0 CBOe BpeMsA. YTo, B CBOIO o4epeflb, Nogpa3symeBaeT
BbICOKWIA YPOBEHb OPraHNM30BaHHOCTY.

OcHoBoOI ynpaBneHunsa bu3HecoM 1 coboit ABNAETCA NaaHMpoBa-
Hve. C camMoro Hadana BaM HeobXoAMMO HayunTbCA 3PDEeKTUBHO
pacnpefenATb U OpraHM30BbIBaTb CBOE BPEMSA, PACCTaBAATb Mpu-
opuTeThl. [pocToin cnocob KnaccmdmumMpoBaTb Aena No BarKHOCTY
cnefyeT M3 3aKoHa, OTKPLITOMO M3BECTHBIM UTANIbAHCKUM 3KOHO-
MncToM Bunedpeno MapeTto n HasbiBaeMoro «npuHumnom 20/805».
CornacHo gaHHoMy npuHumny, 20 NpoueHTOB NpUAaraeMbix yCUanii
natot 80 npoueHToB pe3ynbraTtos; 20 NPOLEHTOB BCEX KIMEHTOB
npuHocAT 80 NPOLEHTOB BCe NpubbINM 1 Tak Aanee. 3HaHWe 3TOro
daKTa No3BONAET NPU PACCMOTPEHUM CNMUCKA Aen BbiaennTs Te 20
NPOLEHTOB, KOTOPblEe AAT MaKCUMasbHbIA pe3ynsTaT U No3ToMy
TpebyoT 0CO60ro BHUMAHUA.

[locTapanTech CTaTb He TPYOOrO/IMKOM, & «Pe3y/ibTaTOr0/IMKOM>.
Bam HeobxoguMmo TulaTenbHO MOArOTOBWUTb MAaH ynpasieH4ye-
CKMX AENCTBUIA Ha BAMMKANLLIWIA rof, pacCTaBUTb CPOKM MCMOMHe-
HWA 1 CTPOro X NPUAEPHMBATHCA.
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4.2 MocTpoeHne cucTeMbl yNpaB/ieHUA U KOHTpoONA

6u3Heca. A3byKa ynpaBneHus.

Mocne co3maHua NpeanpuaATUA nepea npeanpuHUMaTenemM Bo3-
HUKaeT 3afava 3bdeKrTMBHOrO ynpasneHnsa M. OHa MoeT BbiTb
pelleHa ceayolnMMmn cnocobamu:

1. CamocToATeNbHOe (CO6CTBEHHOPYYHOE) yNpaBieHne.

2. YacTuyHoe genermpoBaHve MonHOMOYMIA (Hanpumep, cobCT-
BEHHWK NPeanpuaATUA — reHepasibHbli AUPEKTOpP + HAEMHbIR UCMOS-
HUTENbHbIN ONpeKTop).

3. HaéMHbI gupeKTop.

4. YnpaBnswwasa KoMaaHus.

Kak Bbl moHMMaeTe, BbI6GOp BapuaHTa 3aBUCUT OT Haan4nsa ge-
HEMHbIX CPeAcCTB, YNpaBAeHYeCcKoro onbiTa M MaaHOB COOCTBEH-
HUKa. T1py 3TOM HYMKHO Y4YMTbIBATb, YTO HAEMHbI PYKOBOAMTENb,
MeHe[Kep MOMeT OpraH1M30BaTh pelleHue TeKYLIMX BOMPOCoB, HO
He CMOXeT peLnTb Te NpobemMbl, KOTopble HAX0A4ATCA B UCKOUM-
TeNbHOW KOMMeTeHUMN cobCcTBeHHMKa brusHeca.

Kak 13BecTHo, H60/bLIOe KOMMYECTBO HaYMHAOLWMX Bnade/bLeB Ma-
NbIX NpeanpuaTUA  YNpaBnAT CBOVMM HOBOPOMIEHHBIMM  Mpeanpu-
ATVMAMW CaMOCTOSATENIbHO, BO BCAKOM C/lydae Ha HayasbHOM 3Tare.
JTO HenpoCTOW, HO OYeHb MHTEepecHbln Tpyd. [NnaBHoe 34eCb —
He NepexoanTb FPaHuLy Mexay «HPaBWUTCA AenaTb» U «MonyvaeT-
CA», @ TaKMKe BHMMATENIbHO OTCNEMMBATb, YTO MOMe3Hee BaleMy
6u3Hecy. Tak KaKk 4Ype3aMepHoe OTBeYeHre CO6CTBEHHMKA Ha one-
paTvBHOE PYyKOBOACTBO GUPMOI MOXKET CTaTb Cepbe3HbIM TOPMO-
30M B pa3BuTuM bnsHeca.

MocTapaiiTecb C CaMoro Ha4yana BbICTPOUTb CUCTEMY KOHTPOJISA
M BnageHnsa b1U3HecoM Takum obpasoM, 4Tobbl y HaeMHbIx paboT-
HWKOB HMKOr4a He BO3HMKAN0 COMHEHWUI, epHKuTe N Bbl PyKY Ha
nynbce 6rusHeca. OHM AONKHbI ObITb YBEPEHbI B TOM, YTO 61M3HeC nof
KOHTpONEM, Aare ec/v Bbl HAX04MTeCh 3a npeaenamMu ropoga nam
cTpaHbl (611aro B HacTosLiee BpeMA eCTb 1 COBPEMEHHble CpeacTBa
KOHTpoNs — Yepe3 UHTepHeT, Beb-kamepbl, CMC 1 1.4.). HekoTopble
COOCTBEHHMKM UCMOMB3YIOT TaKylo GOpPMy KOHTPONA, KaK eenHeB-
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Hble ANCTaHUMOHHbIE OTHETbl Yepes CMC, SNTEKTPOHHYIO MOYTY, cbch
n apyrme cpeactsa KOMMYHUKaLUNN.

Bam Kak CO6CTB€HHVIHy HeO6XO£|,l/IMO npegycMoTpeTb MUMHUMYM
0QHO4YaCOBOE eeHene/ibHOe coBelaHne C NCMOoJTHNTeNAMN, exe-
MeCA4YHOe coBellaHne no aHaanmay, npnemMxe d)I/IHaHCOBbIX pe3yib-
TaTOB M yTBEPHAEHMNIO 3apa6OTHOI7] nnatbl. [lofe3HbiM 6y£leT npo-
BeJeHne exekBapTalibHbIX coBellaHni no daHan3y XO3ANCTBEHHOM
AOEeATEeIbHOCTM C UeNibi0 KOHTPOMA BbIMOMHEHNMA N KOPPERTUPOBKK
npu HeO6XOLI,l/IMOCTl/I HaMe4eHHbIX M/1aHOB, perynapHble Jin4Hble
BCTpe4dn C Ka4deBbIMU KAMeHTaMK, nepCcoHalJibHOe o6meHme C COo-
TPpyOAHNKaMM ONA NOyYHeHUA ﬂOCTOBepHOVI VIHCI)OpMaLJ,I/IVI C MecCT.

A36yKa ynpaBneHuAa npegnpuaTUeM.

BHe 3aBMCKMMOCTM OT TOTO, peWwmnIv Bbl YNpaBiATb CBOUM MNpea-
NPUATUEM IMYHO UM HAMETe ANPEKTOPA, 3HATb a3bl MEHEAXHMEH-
Ta HeobxoaMmo. Ycnex B 6U3Hece 3aBMCUT OT MHOXecTBa dak-
TopoB. O4HVUM M3 HenpeMeHHbIX YCN0BUA OOCTUMEHUA BbICOKOM
pe3ynbTaTUBHOCTM ABAAETCA MONyYeHMe HeoOXOAMMbIX 3HAHWUIA O
dbopmMax 1 MeTofax BefAeHuA NpeanpuHMMaTeNbCKOro aena.

YnpasneHve npeanpuATMeM COCTOUT M3 pAfda pasfenos. Bar-
HeMWnMUN U3 HUX ABNAIOTCA:

1. MapKeTuHr, cobIT.

2. [1pon3BOACTBO.

3. KagpoBaAa nonmMTmnKa.

4. OUHAHCHI.

B npakTudeckoM 6U3Hece o4YeHb BarKHO rPaMOTHO pacnpefe-
NNTb BPEMA MeXay 3TUMK pasaenamMm ynpasieHua.

MocKkonbKy B Ntobom busHece npodarkun — 3afgada No 1, To co-
rnacHo npuHumny MapeTo npaBuabHO 66110 Obl paboyee BpeMs pac-
npeaennTb cneayolmmMm obpasom: 80% BpeMeHN HEOHX0AMMO yae-
NATb MapKeTuHry, 20% — BCcemM ocTasibHbIM pasgenam. BosMorHo
M Takoe pacnpepeneHve BpeMeHn pykosoantena: 60% BpemeHun —
MapKeTUHr 1 npofaru, 30% — nNpon3BOACTBO TOBApOB W YC/VT,
10% - ynpaBneHve 1 aAMUHUCTPUpPOBAHME.
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4.3. byxrantepckum y4éT

be3 ¢drHaHCoBOro 1 ByXranTepcKoro yyeta n KOHTPoaA B OM3He-
ce He 060NTUCH.

BakHoe 3HayeHne B obecrneveHun 3dGEKTUBHOCTM paboThl
npeanpuATUA UMeeT opraHn3auma byxranTepckoro yyeTa.

CTporo rosops, byxranTepCckuii y4eT — 3TO CNJIOLIHOE, HenpepblB-
HOe, B3aMMOCBA3aHHOE OTpaXKeHne X03ANCTBEHHON AeATeNbHOCTY
Ha OCHOBaHWM AOKYMEHTOB. byxranTepckasa OTHETHOCTb — eAnHaA
cMcTeMa AaHHbIX 06 MMYLLECTBEHHOM M GUHAHCOBOM MONOMEHUN
dUPMBI 1 0 pe3ynbTaTax ee X03ANCTBEHHOW AeATeNbHOCTU 3a OT-
YeTHbI nepuod. BblparkaAacb A3BIKOM MPaKTUYECKUM, MIOXO MOo-
CTaB/ieHHan paboTa no GyxraaTepcKoMy M HasI0roBOMY y4eTy Mo-
YeT NPMBECTU K NOTepPAM, OWMOKaM U, Kak CNeACcTBUe, K WTPadHbIM
CaHKLMAM CO CTOPOHbI KOHTPOMPYIOLWMX OPraHOB, @ MOXKeT ObITb, U
K bonee TAeNbIM NOCNeACTBMAM ANA Ballero bu3Heca.

CornacHo 3aKoHy BefeHue OyxranTepckoro y4éra ABAAeT-
cA 00A3aHHOCTbIO MpeAnpuHMMaTens. TUNoBble peroMeHAaumu
Nno opraHv3aumy byxranTepckoro yyeta AnA Cy6beKTOB Masoro
npeanpvHMMaTenbCcTBa yTBEPHAeHb MUHUCTepCTBOM GUHAHCOB
Poccunckon ®enepaunn (npukas No 64H ot 21.12.1998 r.). lpu op-
raHM3aumm oeATeNbHOCTM MAoro NpeanpuATUA ero pyKoBoanTe b
MOMeT B 3aBMCMMOCTMN OT ob6bemMa yyeTHoOW paboThl :

a) BeCTU ByXranTepCKuin y4eT NNYHO;

6) BBECTM B WITAT JO/MKHOCTL Byxrantepa (rnaBHoro byxrantepa);

B) CO34aTb OyXranTepcKyto CyK6y BO rnase C MaBHbIM ByxraaTepoM;

r) nepeAatb Ha AOrOBOPHbIX Ha4afnax BedeHve byxranTepcKoro
yyeTa cneumnmann3npoBaHHON OpraHn3anmnm (QyTCOPCUHT).

MpY NPUHATKM 3TOrO pelleHnsa HeobXoAMMO MOMHWTb, YTO He-
3aBMCUMMO OT GOpMbl OpraHM3aumnm byxranTepcKkoro yyeta oTBeT-
CTBEHHOCTb 3a cob/tofeHne 3aKoHodaTeNbCTBa NPY BbIMOHEHMN
XO3ANCTBEHHbIX onepauuin B cootBetcTBUn ¢ P3 oT 21.11.1996 .
No 129-®3 «O byxrantepckoM yyeTe» HeceT pyKoBoauTenb npeq-
npuaTuA. Mpn 3ToM Byxrantep (rnasHblin byxrantep) NOAYMHAETCA
HenocpeACTBEHHO PYKOBOAMTE/O OpraHmM3auMm 1 HeceT OTBET-
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CTBEHHOCTb 3a GOpPMMPOBAHME YYETHON MONUTUKK, BedeHne byx-
ranTepcKoro yyeta, CBOEBPEMEHHOe NpeAcTaB/eHre NoIHON 1 A0-
CTOBEPHOM ByXranTepCcKon OTYETHOCTU.

Ecnn cBoero byxrantepa wam GyxranTepuio BaM Moka coaep-
*aTb He M0 KapMaHy, ¥ Bbl He XOTUTe MMeTb N0 CoO0 HEOMbITHOIO
rnaBHOro byxrantepa, 3a Ybl OWMOKM BCe PaBHO NpUAeTCA OTBe-
4aTb BaM, Torfga AnA Bac ayTcopcuHroBas byxranTtepuaA. To ecTb
Bbl MO AOrOBOPY, COMACHO AeNCTBYOWEMY 3aKkoHogaTenscTey PO,
nepenaeTe BeAeHve ByxranTepckoro yyeTa Apyrov cneumannsnpo-
BaHHOW opraHu3aunn. byxrantepuio Ha ayTcopcuHr B EBpone nepe-
natiT 86% KomnaHuii Manoro 1 cpeaHero 6musHeca, B CLUA — 92%.
B Poccum ycnyramm 6yxranTepckoro ayTCOpPCMHra Mosfb3yloTCA
MHOT1e npeanpuHUMaTenn.

4.4 JTtanbl pa3sutua npeanpuatTua. Hak npeogoneTb

«AO0JIMHY CMEPTU».

PoxkaeHve v pa3suTne BM3Heca MOXMHO CPaBHUTb C POXKAEHM-
eM 1 passuTmeM pebeHka. CHauana HysHHO Hay4uTbCA MON3aTh,
X0ONTb, FOBOPUTbL. ApyrumMum cnoBamm, bU3HeC, KaKk 1 YeNoBeK, Npo-
XOAWT 3Tanbl poCTa W pa3BUTMA: MIAfleHYeCTBO, AEeTCTBO, OHOCTb,
3penocThb.

B Teopuun npeanpuATUA YCNIOBHO AENATCA HA TP rpynnbl:

| — HaYMHaloWwmMe wmAM cTapTanbl — CPOK paboThl A0 roaa.

Il — pasBmBawWmeca Manole npeanpuAaTnA — ot 1 4o 3 net.

[ll - cTabunbHo paboTatolime — cBbille 3 ferT.

Ha npaKkTuKe *e, nepBbIn Nepuoa, Wiv nepruoa 0CHOBaHWA, TOY-
Hee MOXKHO Ha3BaTb NepuoAOM BblKMBAHUA. [1POAONHKUTENBHOCTb
ero MoxeT 6bITb pa3Hoit. OOHWM NpeoaoneBaloT ero 3a OAWH rof,
apyrue 3a 3 uam 5 net v Tak ganee. MHorve He npeofoneBaloT BO-
obuie. MNepBbli 3Tan 3aKOHYNTCA B TOT AeHb, Koraa Bbl A0ObETECH
TOro, 4Tobbl TAKOW MoKasaTeslb, KaKk NpUbbIIb, CTan CTabUIbHbBIM,
a npeanpuaTne paboTtano 6bl ynopAA0YEeHHO, ObIIM OTNAXKEHbI BCe
6U3Hec-NpoLecchi.
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|_|pl/l JTOM HeO6XOJJl/IMO MOMHUTDb:

1. BaM HyKeH noTpebuTtenb. B TOT AeHb, Korga y Bac NosaBUTCA
NepBbIi KNMEHT, MOXHO CKa3aTb, YTO Yy Bac noAsuacA busHec. Mo3-
TOMY rnaBHOe B Havane 6U3Heca v Bcerga — noTpebutens. MoTpe-
buTenb — 370 Hanbonee BarKHaA NepcoHa, Koraa-nMbo noceTMBLLAA
Bally opraHm3saumio nanm obpatmBluaAca No KaHanam ceasn. MoTpe-
6uTenb — BOT eAMHCTBEHHAA peafibHasA Mpu4YMHa CylWeCTBOBAHMWA
BCEX KOMMaHWN.

2. be3 npubbinn nioboin busHec ymMpéT. bes npubbinm HMKaKan
KOMMepyecKanA AeATeNbHOCTb He UMeeT nepcneKkTuB. busHec gon-
*eH bblTb 40X0AHBIM. ITO akCcMoMa.

3. CtaB npeanpuHUMaTenem, Bbl 0ANH byaeTe HECTU OTBETCTBEH-
HOCTb 3a MPUHATWE pelleHnit, pocT busHeca, pa3paboTKy M KOH-
TPO/b BbINOSIHEHMA NAHOB.

CaMblil MHTepeCHbI Nnepuoa ANA HOBMYKA B NpeAnpuHUMaTe b-
CTBe — 3TO He NpeABapuUTeNbHbIV (MOArOTOBUTEMbHBIN) 3Tam, Ha KO-
TopoM 6onblle oxkuaaHuin. Peanun B cobCcTBEHHOM OM3HECE HAun-
HalOTCA C HAYaI0M NpaKTMYecKol paboTsl.

KAR MNMPEOOONETb «JOJIUHY CMEPTW»

Mo ctatncTuke ot 50 Ao 90% cTapTanoB 3aKpbIBAOTCA — TMOHYT
B nepBble 3 roAa paboThl (B «40IMHE CMEPTU).

[leyalbHO V3BECTHbLIM TEPMUH  «0/IMHA CMEPTU» 3HAKOM MHO-
rMM B cepe BeHYypHOro duHaHcMpoBaHmA. MoMeHT nocie 3any-
CKa NpoAyKTa M AOPUHAHCOBOIro NOATBEPHAEHNA, TO eCTb A0 ca-
MOOKYMAeMOCTUN UMW NMONYYEHNA MHBECTULNIA.

K coraneHuto, He CyLleCcTBYyeT YHMBEpPCaA/IbHbIX COBETOB, KOTO-
pble 3aCTpaxyloT CcTapTan oT 3Toro nepuofa. Ho ecTb pekomMeHaa-
UMW, KOTOPble MOMOTYT MPeofoNneTb «AO0/IMHY» C MUHUMASIbHLIMU
notepaAMu:

1. HaionTte cebe onbITHOrO HaCTaBHUKA (MeHTopa). Havano aen-
TEeNbHOCTW B BU3HECE MOXKHO CPABHUTL C MOABHEMOM B ropy B Lie-
naHuax 6e3 KapTbl 4opor. MoxKeT 6bITb, N1y4lle BOCMNO/b30BaTbCA CO-
BETAMW NPOBOAHMKA, KOTOPLIN y¥Ke A0 Bac NobbiBas Ha 3TOW rope?

www.biznes-63.ru | 49



OTKpbIBaEM CBOE Aeno

2. VlneanbHbIM BapuaHTOM Havana busHeca ABNAETCA Hanuyue
KNMEeHTOB-NOKynaTenen Ao ctapTa.

3. HeobxoamMMo C CaMOro Havana MMeTb B Bu3Hece MUHUMYM 3
Pa3fIMYHbIX BUAA AeATENbHOCTM — UCTOYHMKA AoxoAda (Hanpumep, C
YYETOM CE30HHOCTU M APYrunx GaKkTopoB).

4. 06sA3aTeNbHO 3HaTb W NOMBb30BATbLCA BCEMU GOpMaMK rocy-
[lapCTBEHHOW NOALEPHKKM Manoro busHeca.

5. Ecnm cnocobHbl yypeanTb OM3HEC CaMOCTOATEbHO-eANHO-
NIMYHO, He BpaTb coyypeanTenei. HMun3HecnocobHoCTb Ntoboro Hu3-
Heca 3aBWCUT OT HAAEKHOCTM WU NpefCcKa3yeMoCT NapTHEPOB.

6. MpeononeBainTte MHGOPMALUMOHHbBIA BaKyyM, HE BapuTecb B
COOCTBEHHOM COKY, Moceularite Gopymsbl, BbICTaBKK, BCTynante B
npeanpvHUMaTenbCKMe 06 beanHEHNA.

7. KoHTponb febuTopcKoi 3a0NKEHHOCTH.

8. OcHoBHOE BHMMaHWe yaenATb npoaarkam (He meHee 60% Bpe-
MeHN).

BarkHenwwin pakTop ycnexa — Xopowmin HACTaBHMK.

MnobanbHbI 0NPOC MOAOAbIX NPpeAnpUHUMATENEN, NPOBEAEHHbIN B
2011 rogy MexdyHapoaHon opranu3saumnern YBI, nokasan, 4Tto Ha-
CTaBHMYECTBO M 0bOy4eHWe 3HAYMTENbHO BAMAIOT HA YCMeWHOCTb
6u3Heca, a 30% npeanpuHMMaTene NOCYMTaNK, YTO HACTaBHUK
6bIn 4NA HUX Bonee BarkeH, YeM GUHAHCOBAA NOAAEPHKKA.
0O6a3aTenbHO NocTapanTech HanTK cebe ONbITHONO HACTaBHMKA.
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maBa 5. KTo MmoXxeT noMouYb.
5.1 TocypnapcTBeHHanA nogaeprKa npegnpuHuMaTenen.
5.2 ObuwecTBeHHble NpeAnpUHUMATENIbCKUE 06 beANHEHUA.
5.3 naBHble NpUYNHbI Heyaay cTapTanos.
5.4 O6bwme peKoMeHagaUMN ANA Tex, KTO OTKpbIBAaeT CBOE
aeno.
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5.1 TocypapcTBeHHaA nogaepHKa npegnpuHuMaTenen.

3aHnMaTbcA cobCTBEHHBIM BU3HECOM B Halleil CTpaHe Henpo-
cto. OaHako 6onblwan 4acTb BAageNbLeB Mafbix NpeanpuATun,
MYy*eCTBEHHO NpeooneBan NpPec/ioByTbie aAMUHUCTPATMBHbIE Ha-
Pbepbl N Apyrne CAOMHOCTK, YacTo elle Honblie 3aTpyaAHAET CBOW
OM3HEeC (M3Hb) HE3HAHWEM U HeyMeHMEeM BOCMO/1b30BaTbCA TEMU
BO3MOMHOCTAMM, KOTOPble BCe-TAKM CyLLeCTBYIOT AnA obneryeHuna
«TpyAHOM cyabbbl». OCHOBOM CMCTEMBI FOCYAAPCTBEHHOM NOAAEPHK-
KW 1 pa3BUTMA MAJIOro 1 CpefHero npeanpuHuMaTebcTBa ABAA-
eTcA 3aKkoH oT 24.07.2007 r. No 209-®3 «O pa3suTum Masnioro u
cpefHero npeanpuHuMartensctea B Poccuinckon @epepaumm» UM
onpefenieHbl rMaBHble HaNpaBieHNA rocydapCTBEHHON NOAAEPHKM
M Pa3BUTMA MablX NPeanpuUATURA, YyCTAHOBEHb OCHOBHblE GOPMbI
M MeToAbl FOCYAAPCTBEHHOr0 yNpaBieHVA U peryivpoBaHua OeA-
TeNbHOCTN Cy6BEKTOB Maioro n cpefHero brsHeca.

[ocynapcTBeHHaA nogfeprka Manoro npeanpuvHMMaTenscTBa
BK/lOYaeT B cebn:

+ GMHaHCOoBYIO,

* IMYLLECTBEHHYIO,

* MHPOPMALIMOHHYIO NOAAEPHKKY CYOBEKTOB Manoro npeanpuHn-
MaTenbCTBa,

« NOAAEPHKKY B 0611aCTV MHHOBAUMIA M NPOMBIWIEHHOrO Npon3-
BOACTBA,

« NoAAepHKKY Cy6EKTOB Mafioro U cpeaHero npeanpuHMMaTenb-
CTBAa, OCYLWECTBNAWMX Ce/IbCKOXO3ANCTBEHHYIO [AeATe/IbHOCTb,
pemMecneHHN4eCcTBa,

« MOAOEPHKY VX BHEWHE3KOHOMNYECKOW AeATeNbHOCTN N Me-
YPErMOHAIbHOr0 COTPYAHNYECTB,

+ CO3AaHMe MexaHM3Ma y4acTma cybbeKToB Manoro npeanpuHn-
MaTenbCTBa B MOCTaBKax TOBAPOB, BbIMOMHEHUW paboT, oKa3aHuu
yCnyr ANA rocyAapCTBEHHbBIX N MYHULMNANbHBIX HYX A,

* pasBuTVe TPYAOBbLIX PeCypCcoB B chepe Masioro npeanpuHmMMa-
TenbCTBa,

+ CO3[aHNe 1 pasBuTHe MHOPACTPYKTYPbl MOAAEPHKN MANOro npes-
NpYHUMATENBCTBA Ha PpefepasibHOM, perMoHaIbHbIX M MECTHBIX YPOBHAX.
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BarkHaAa Mepa rocynapctseHHon nogaeprku: onA MCIT oTKpbIT
LOCTYMN K roc3aKkynkam: rocyfapCTBeHHble 1 MyHMUMNabHble 3a-
Ka3umKkn 06A3aHbl pa3mellaTb He MeHee 15% 3aka3oB y Manoro
6u3Heca. C 2015 roga oTKpPLIT 4OCTYN Mafnoro 6r3Heca K 3aKkymnKkam
KPYMHENLWMX 3aKa34MKoB, Ha 3aKoHodaTeIbHOM YpOBHE YCTaHOB-
neHa fona 3akynok y cybbexktos MCI1 B pa3mepe 18%, B TOM unc-
ne 10% no pesynsraTam CneuTopros, NPOBOANMBIX TO/IbKO Meay
cybbexkTammn MCr1.

[nAa nopanepkn mManoro 6usHeca B deaepanbHOM 3aKoHe
«O pasBuTMM Manoro n cpefHero npeanpuH1MMaTenscTea B Poccni-
ckon @epnepaumn» B LenAax peanmsaymm rocyaapCcTBeHHON NoanTu-
K1 B AaHHOM 061acTy NnpeaycMOTpeHbl cnefytolmne Mepbl:

« CcneuymrasibHble HanoroBble pexuMbl, yrpoLeHHble npaBuia Ha-
NOrOBOro y4yeta, YNpoLWEéHHble Hanorosble Aexknapaunm no otaesnb-
HbIM BYOAM Haoros;

« YMNpoOWEHHAA cucTeMa BefeHMA OyxranTepCKon OTYeTHOCTU
ANA Manbix NpeanpuATui;

* YNPOLWEHHbIN NOPALOK COCTABNEHNA CTATUCTUYECKOM OTHETHO-
CTW AnA cy6beKToB Masioro U cpefiHero NpeanpuHUMaTeNnbCTBa;

* NbrOTHBIA MOPALOK pacyeToB 3a NpPUBATU3MPOBaHHOE rocyaap-
CTBEHHOE W MyHMUMNANbHOE MMYLIeCTBO CyObeKkTamu Manoro u
cpefHero npeanpuHUMaTebCTBa;

* NIbFOTHbIE CTaBKW Ha apeHay MoMeLeHnin, NnpefocTaBiAeMblX
roCcyfapCTBEHHBIMY Y MYHULMMNANIbHBIMY OpraHamMn AnA npeanpua-
TWn Manoro u cpeagHero busHeca;

* MpenMylLleCTBEHHOE MpaBo A1A MasblX U CpeaHUX npeanpua-
TUIM BbIKYNa apeHAyeMbiX MyHULMUMNAbHBIX NOMeLLeHWUI;

 JIbFOTHble Tapudbl 3a TEXHONOTUYECKoe NPUCoeanHeHnEe K
3NeKTpoCeTAM;

« FPaHTbl HAYMHAKLWMM — 6e3B03Me3Hble, 6e3B03BpaTHbIe Cyb-
CUANN BHOBb 3aperncTpmpoBaHHbiM KoMnanuam u UM,

- cybcmavpoBaHme NpoLEHTHOM CTaBKM N0 KpeanTam;

* MUKPOPUHAHCMPOBaHWE 3aMMOB ;

* FapaHTUHble GOHAbLI, MPeAoCTaBALWME NOPYYUTENbCTBA 3a
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Manble NpeanpuATUA Npyu HAHKOBCKOM KpeanTOoBaHUM;

- becnnatHoe obyyeHMe oCHOBaM NpeanpuHMUMaTENbCTBA.

B Poccumn paboTaeT ynofHOMOYEHHbIV MO 3alMTe npas npeanpu-
HUMaTenewn, B KaX40OM pernoHe CTpaHbl eCTb ero npeacTaBuTelb-
ctBa. OCHOBHbIMM 3a4a4aMu YNOJIHOMOYEHHOTO ABAITCA 3aWmnTa
NpaB M 3aKOHHbIX MHTEpecoB CybHbEKTOB NpeanpUHUMATENbCKOM
AEATENbHOCTWN, OCYyWeCTBAEHME KOHTPOAA 3a CobnloaeHveM ux
MpaB M 3aKOHHbIX MHTEPEeCOB OpraHamMun rocyaapcTBEHHOM BNaCTK
M opraHamMy MecTHOro camoynpasieHus, y4acTme B QOPMUPOBAHIN
W peanusaumm rocyfapCTBEHHOW MOAMTUKM B 061aCTV pa3BUTUA
npeanpvHMMAaTeIbCKOM AeATeNbHOCTM 1 3alMThl NpaB CybbeKToB
npeanpuHMMaTeNbCTBa.

B mioHe 2015 roga co3paHo aKkuuoHepHoe obuiectBo «Depe-
pafsibHaA KoprnopaumnA no pasBuUTUIO Manoro U cpeHero npeanpum-
HUMaTenscTBa» (Kopnopauua MC).

LaHHbIA nepeyeHb Mep rocyapCTBEHHOW MOALEPHKN He ABNA-
eTCcA ucdepnbiBaloWwWMM. 1A noab3bl Bawero Aena novHTepecyin-
TeCb B MECTHON aIMUHUCTPALNN, KAK U KaKYI0 elle NOAAEPHKY Bbl
MOXKeTe NMoAyunTb ANA paboTel U pa3BUTUA Balero NpeanpuATHA.
OHa oKa3blBaeTCA CeroHA Ha BCeX YPOBHAX BNACTU.

B Poccum co3aaHa MoLHaA cucTema NogaepHHKmM Maaoro 1 cpeaHe-
ro 6usHeca, 1 He NOMb30BaTHLCA eto UK XOTA Obl He NonpoboBaTtb —
370 ownbKa. O6A3aTENBHO U3y4UnTe M NOMb3YTECh BCEMU hopMamy
rocC. NoAdepHKKN.
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5.2. O6bwecTBeHHbIe NpeagnpuHMMaTe/ibCKue

obbeanHeHuUA.

Mo AaHHbIM 06LIEeCTBEHHOM opraHM3aummn NpeanpuaTUin Manoro u
cpeaHero 6usHeca «OMOPA POCCUW», npeanpuHumaTteny, KoTopble
He ABMAITCA Y1eHaMK 00LLEeCTBEHHbIX bU3HeC-06beAnHeHW, BNaaeoT
HeobxoaMMOoN MHPopMaLmel, none3Hon Ana busHeca, nmb Ha 20%. Y
MHOTMX M3 HUX HET YETKOro MOHATUA O TOM, KaKk paboTatoT NporpamMmel
rOCYAapCTBEHHON noaaepKn. NoaToMy 4714 NoNb3bl Ballero gena ys-
HanTe, KaKkne obLLeCcTBEHHblE 06 beANHEHWA BaM NONE3HbI, U NoCcTapan-
TeCb peryiApHO y4acTBOBAaTb B MX MEPOMPUATUAX.

Ha ceroaHAWHNA AeHb 00LLECTBEHHBIMM OpraHn3aumnaMm, NPoABNA-
LMY HAMOONbLLYI0 aKTUBHOCTb, ABNAIOTCA:

- ToproBo-npomblwneHHasa nanata (TrM) Poccun;

+ «OMNOPA POCCINW»;

- «[lenosas Poccna» n opyrue.

TOPIroBO-MNMPOMbBIWJIEHHAA MAJIATA POCCUWN - Herocyaap-
CTBEHHAA HEeKOMMep4YecKadA opraHm3auma. llpeacTaBnAeT MHTepechl
Masnoro, CpeIHEro 1 KpyrnHoro busHeca.

OduumaneHbIn canT: www.tppri.ru.

«OMOPA POCCUWN» — obuiepoccuitckan obLLeCTBEHHAA OpraHn3a-
UMA Manoro v cpefiHero npeanpuHuMaTenbcTBa. OCHOBHOM Le/iblo ee
[eATeIbHOCTU ABNAETCA KOHCOIMAAUMA 1 3alMTa Npas npeanpuHMa-
Tenei, cnocobCTBOBaHME pa3BUTUIO NPeanpUHUMATENbCTBA.

OduumanbHbIn canT: www.opora.ru

«JE/NIOBAA POCCUA» — HeKOMMepyecKaAa opraHu3auumAa, Coto3
npeanpyvHUMaTenein HOBOro MOKOMEHUA poccuiickoro BusHeca. Odu-
UManbHbIN canT: www.deloros.ru.

He 3amMblkaiiTecb B COOCTBEHHBIX Npobnemax. BcTynaiTe B npea-
NpUHMMaTenbCkne o0bbeanHeHna. ObulanTecs. MNpeoaonesarnTe NH-
bOPMALMOHHBIV BaKyyM.
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5.3 haBHble NpMUYNHbI HEyga4 cTapTanos:
AHanuTnkn nccneposartensckon komnanmm CBINSIGHTS n3yyu-
JIN UCTOPUN HeyAay COTeH CTapTanos, BOT r1aBHble MPUYMHbI:

1. OTcyTCTBME HEOOXOAMMOCTY B TOBape MM yCayre Ha pblHke — 42%
2. HepgocTaTo4HbIn CTapTOBbIN KanuTan — 29%

3. HenoaxopAauwwme moau B kKoMaHae — 23%

4. Onepeannu KoOHKypeHTbl — 19%

5. HenpasunbHoe LieHoobpa3oBaHue — 18%

6. HeyaauHbi npoayKT — 17%

7. Cnabbli MapKeTUHr — 14%

8. HeBHMMaHWe K KaveHTam — 14%

9. HecBoeBpeMeHHbI 3anyck npoaykTa — 18%

10. MoTepa dpokryca — 13%

11. PasHornacua mexay MHBECTOPOM 1 KoMaHaon — 10%
12. He xBaTuno cTpacTtu, *enaHua — 9%

13. 3aKkoHoaaTenbHble NpenoHbl — 8%

14. HenpunBneyeHne KOHCYNIbTAHTOB, COBETHUKOB — 8%
15. BoiropaHue ocHoBatenei — 8%
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5.4 O6bwme peKoMeHOaLMN ONA TeX, KTO OTKpbIBaeT

CBOE pgeno.

BonwebHon dopmynbl ycnexa, Kak 1M BonwebHON TabneTku, He
CyLeCTBYeT, HO CYLLEeCTBYIOT onpefeneHHble NPUHLUMMbI U METOANKM
Be[leHNA aena, cobnoaeHne KoTopbiX 3HA4YMTEIbHO MOBLICUT BEPO-
ATHOCTb Ballero ycnexa:

1. Y Bac OONXHKHO OblTb MOLIHOE KenaHne 3aHMMaTbCA CBOUM
6r3HecoMm.

2. busHec gonykeH BaM HpPaBUTbCA.

3. Bbl 4ONHHbI pa3bupaTbCa B TOM, YeM CcObUpaeTeCh 3aHMMaTbCA.

4. Ha pblHKe AOM*KHA CyUlecTBOBATb NOTPEOHOCTb B BaleM Npo-
OYKTe Uan ycnyre.

5. Baw 6u3sHec goseH obA3aTenbHO BbIFOAHO OTAMYATLCA OT
Apyrux. Y3kaa cneunanusauma, umetb YTT1 (YHMKaNbHOe Toprosoe
npennoxeHue).

6. Hannume nonesHbIx CBA3EM, 3HAKOMCTB CYLECTBEHHO YBe -
YyMBaeT WaHChbl Ha ycnex.

7. BecTn 6BU3HeC 4eCcTHO — BbIroAHO. Xopollana penyTauma ToBapa
Vv Ballen paboTbl C KIMEHTAMKN ABMAETCA 3a/10roM ycnexa.

8. 06A3aTeNbHO MMETb CaiT B MHTEpPHeTe M NpUCYyTCTBOBATb B
cou. cetax. CanT — 3To cepbE3HanA 1N HeobxoaAnMana MHBECTULMA.

9. lpn cTapTe UCNoNb3ynTe MeTod YaCTUYHOM 3aHATOCTU: OC-
HOBHaA paboTa HaeMHbIM paboTHUKOM , @ B cBOHOAHOE BpemA —
3aHATME COBCTBEHHBIM OM3HECOM (eC/IM MO3BOMAAET KOHTPAKT).

10. Heobxoanmo noctoAHHOe 0OHOBEHME AaCCOPTUMEHTA, BHe-
[IpeHne MHHOBaLMA. He nepecTaBanTe yunTbCA Camu.

Ycnex B 6M3HecCe NeruT B TOUKe MnepeceyeHus Hallimx TanaHToB
1 noTpebHocTen Noaen.
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3aKknoueHue

B nenoBoM Mupe, TaK e, Kak 1 B NpUpoae, BbIXKMBAET CUAbHENLLNIA .
Tenepb Bbl pacnonaraere MHGOpMaLIMeNn, KoTopas eflaeT Bac CU/bHee,
MOMOMET BaM Jlyylle COPMEHTUPOBATLCA B CUTYALIMM NMPU OTKPbITUY
CBOEro fena.

Ho BonpocoB, C KOTOPLIMX BaM MPUAETCA CTONKHYTbCA, elé 60/b-
we, He 6onTecb 3T0ro. HM3Hb — XOPOLIMIN yUNTENb, K eCK Y BaC ecTb
CUNBbHOE MenaHwe, Bbl UX BCe peLunTe.

CBon 6u3Hec He caenaeT Bac cpasy MUIIMAPAEPOM UN MUJ-
NNOHEPOM, A0/Iroe BpeMsA 3apniata MoKeT 6blTb HUe ToW, Ko-
TOpYI0 Bbl MOly4an HaéMHbIM paboTHUKOM, HO co3faHue cob-
CTBEHHOro Aefna — OAWH U3 NyYWIMX MyTen camopeanusauuu u
AOCTUMKEHUA ycrnexa B HU3HMU.

B MUW3HWM Kar bl JOMKEH 3aHMMATbCA CBOUM AEN0M: My3bIKaHT
AO/IKEH UrpaTb MY3blKY, XYAOMHWK NMCATb KapTWHbI, NO3T cnaraTb
CTUXM, WaxTep AobbIBaTL yrofb, NnpeanpuHMMaTteb Aenatb busHec,
eCc/iv BCe OHW XOTAT BbITb B MMpe C camMnM cob0oM, BbITb yCnewHbIMY
M CHACTIMBBIMM.

BMmecTe ¢ TeM Hy»KHO Bcerga NOMHWUTL, YTO MOLLHOE *KenaHue 1 re-
HMaIbHAA Maes — 3TO N1LWb HeobxoavMble YCI0BUA, HO ellé Heobxoau-
Ma NOCTOAHHAA paboTa No CTAHOB/IEHMIO U pa3BUTMIO BU3Heca.

BepbTe B cebs, n y Bac BCE Nony4mTcA.

-
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NMone3sHble adpopusMbli

KTo xoueT, ToT n MoxeT. Hauano - nonoBnHa Bcero gena.
Apucmomerb, OpesHezpeyecKull punocop

Karkabii MacTep HauUMHaN KaK nobuTenb.
P. SmepcoH, amepukaHckul noam, punocod

Ycnex nexuT B TOUKe nepece4yeHnA MOUX TalaHTOB

n noTpebHoCTEN Noae.
A. Mopya, dpaHuy3ckuli nucamenb

busHec
BusHec - 3T0 coyeTaHne BOWNHbLI 1 cnopTa.
Ksunmunuan, pumckuli opamop
MeHeaMeHT 1 NpeanpMHUMATENIbCTBO — 3TO ABa pa3HbIX
acrnexkTa o4HOro u Toro e npouecca. lpegnpnHumarenb, KO-
TOpbI/i He yMeeT ynpaBiATb, 06peyveH Ha noparkeHne. MeHep-

HMEHT, I-(OTOprVI He CTPEMUTCA K 06HOB/IEHUIO, — TOXKeE.
[1. lpykep, amepukaHcKul meHedsKep

HoHKypeHuuna
MNMoka Bbl 6eXnTe, KOHKYPEHTbI MOKYCbIBAOT BAaC C3a4u; HO ec/n
Bbl 0CTAHOBUTECb, OHU BAC COMPYT.
Y. KHyOceH, meHedskep «Popda»
Ecnun He Moellb 00/1eTb KOHKYPEHTA — 06 bEAUHUCH C HUM.

HeussecmHbil asmop

®duHaHcbl. MpunbbiNb. baHK
Camoe goporoe «Cblpbe» — AeHbru.
[1. lpykep, amepukaHcKul meHedsKep
[doxop fonrkeH 6bITb NPONOPLMOHAJIEH BIOMEHHbIM CpeACcTBaM
N PUCRY.
. FOm, aHenulickull punocog
BaHK - 3TO Takoe MecTo, rae MOXHO B3ATb AeHer B 4O, eC/n
yAacTCA AOKa3aTb, YTO Thbl HE HyXAaelWbCA B feHbrax.

b. Xoyn, amepukaHckuli npednpuHumamenb
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Puck
Heonpe,u,enéHHOCTb N PUCK — FMaBHaA TPyOAHOCTb U rnaBHbIN
WwaHc 6usHeca.
. Xepmu, amepuraHckuli npednpuHumamero
KTo Hu4eM He puckyeT, puckyet BceM. CaMbliit 60nbLION U3 BO3-
MOXHbIX PUCKOB — HE OeJlaTb HU4ero.
P. Tolicyama, meHedxep «Koka-Kosbi»
Henb3na BbIUrpaTb BOﬁHy nog nNOo3yHromMm

«OCTOpOH-(HOCTb npexae Bcerox.
Y. Yepuunnb, bpumarckuli npembep

Mpoparu, cObIT
PbIHOK — e AMHCTBEHHDbIN AEMOKPATUYHbIN CYyAbA BO BCEN
COBpEMEHHOVI JKOHOMUHKEe.
J1. 3pxap0o, HemeyKudl NOAUMUK
Mupom npaBuT Bbiroaa.
@. Lunnep, Hemeykul noam

KauecTtBo - 3TO Korga Bo3BpallaeTcA K/IMEeHT, a He ToBap.
Mpasuno «Mepcedec-beHy»

lNMeperosopbl
HOMﬂpOMMCC — 3TO YMEeHMe pa3fesinTb TOPT Tak, YTOODI KaXao-
MY Ka3anocCb, YTO €My OOCTaJICA caMblii 60nbLUOM KYCOK.
[1. Cnaak, benpaulickuli nonumuk
Ha BblcOKOro KoHA 06bI4YHO CagATCA Te, KTO HE yMeeT

€3A1Tb BEPXOM.
@. bolimenbpoH, Hemeykas nucameibHUYa

LUeHa
Beu.l,b CTOUT CTOJIbKO, CKOJIbKO 3a HEEé MOMKHO B3ATb C norynartenA.
Mybnul Cup, dpesHepumcKuli dpamamype, akmeép
LI,eHa 3a6bIBaeTCF|, Ka4yecTBO OCTaEéTcHA.

I” Polic, ocHosamenb pupmbi «Ponnc-Polic»
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ToproBasa mapKa, 6peHa
MapKa - caMblili LeHHbIA aKTUB KOMMNaHUM.
C. 3atimaH, amepukaHcKuli npednpuHuMmamerio

BpeHp — 3To NonbITKA BbIpy4YMTb 3a TOBap 60/bLie, YeM OH CTOUT.
HeussecmHbil asmop

NMnaHnposaHue
Karkabiii yac, 3aTpadeHHblii Ha NJ1aHMpPOBaHMe Baluen paboTbl,
cbeperkeT TpU UM YeTbipe Yaca.
K. TpuHyonm, amepuraHcKuil meHedsxep

Cpquoe C/IMWUKOM HacCToO NyTaloT C BaXHbIM.
A. 3uzdpud, pparyy3ckuii coyuonoz

baHKpoTcTBO

Jlyywie y:K 6bITb 6AHKPOTOM, YEM ObITb HUKEM.
H. Wamepep, ppaHyy3ckuli nucamesnp

O6yueHue ycnexy. KoHcanTuHr
BnoxkeHus B 3HaHMA galoT camyio 60/bluyio NPUOLIIb.
b. ®paHKAuH, amepuKaHcKut noaumuK
Jlyuwe cnpocu coseTa y cBefyLLero YejioBeKa, YeM y YYEHOro.

Apabckan nocnosuya
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CnucoK nonesHon nutepartypbl
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06 aBTOpe

TapabpurkoB AnexkcaHap NpUropbeBuUY — aKTUBHbBIN Y4ACTHMK BO3-
POMIEHWA NpeanpuHUMaTeNbCTBA B Hallen cTpaHe. BrnepBoble nonpo-
6oBan cBOW NpeAnpuUHMMAaTENIbCKME Y OPraHM3aTOPCKMe CMOCOBHOCTH
B 19 neT, cTaB MHMLMATOPOM Co3aHnA 1 pykosoautenem CKb «MoTo-
KPOCC» MOMUTEXHMYECKOro MHCTUTYTA. B 1991 roay, nocne BCTynsieHuA
B cuny 3akoHa «O npednpuATUAX WU NpeanpuUHUMAaTebCKO AeATe lb-
HOCTW», OCHOBA/1 W BO3I/1aBU1 NEPBYIO B TOPOAE YACTHYIO TOM/IMBHYIO
KoMnaHwuio. MpeanpuaTue ycnelwHo npopabotano 6onee 10 neT (HbiHe
nee A3C pabotatoT B coctaBe HK «PocHedTby).

Bcero noa pykosoactBoM A. TapabpukoBa co3fgaHo 10 Manbix u
CpeHMX NpeanpuATUA C TaKMMKU BUOAMWU 3KOHOMWYECKOW [AeATeflb-
HOCTW, KaK: peannsaumna HedpTenpoayKTOB, rPy30Bble aBTONEpPeBO3KMY,
peCTOpaHHbIi BU3HEC, IM3MHT, PO3HWYHAA TOProBIA, MHBECTULMOHHBIN
bu3Hec, ynpasneHne HeABUHKMUMOCTbLIO, AEKI1apMpPOBaHNe BHELLUHETOP-
rOBbIX MpPy308B, COOPOYHOE MPOM3BOACTBO, KOHCANTUHI 1 Ap. [lpu ero
HenocpeACTBEHHOM y4acTUKM, COBMECTHO C KoJIIeraMm n3 Apyrux pern-
OHOB Halllell CTpaHbl, bbl OpraHn3oBaH POCCUIACKMIA TONIMBHDIM COO3.

A. T. TapabpunKoB — yCrnewHbli MeHeaep, UMEeoWMIA MHOrONeTHUI
OnbIT ynpasieH4YecKoin paboThl, 3PPEKTUBHO PYKOBOAMA MasbiMK,
CpeaHUMU 1 KpYMHbIM rpaoobpasyowyMmn NpeanpuUATUAMU.

B HacTosulee Bpema A. . Tapabpukos — npeacenatens Coseta au-
PEKTOPOB BEHYYPHOW KOMMaHUM «AnaHTa», nNpeacenartesls KOMUTETA
TMM no pasBuTMiO NpeanpUHUMATENbCTBA M HACTABHUYECTBY, 3aM.
npeacefarena KOMUCCKM MO BOMPOCAM 3KOHOMUKM, NMPOMBILLIEHHOCTH
v npeanpuHMMaTenscTea ObuiecTBeHHoM NanaTel CaMapcKkoi 06nacTm.

AneKkcaHap [lpuropbesBuy TapabpuKoB ABAAETCA ABTOPOM KHUMM
«[locTpoit cBoit busHec» , npenoaaeT Kypc «OpraHnsauma npeanpuHm-
MaTesIbCKON OeATeNbHOCTU» ANA CTyaeHToB BY3a , perynapHo nposo-
OVT KOHCYNMbTaUMM U MacTep-Kaacchl AnA NoTeHUMAIbHbIX U AeNCTBY-
OLLMX NpeanpuHUMaTenen.

Mpuobpectn KHUry «fMocTpon cBok 6u3Hec», 3anucaTbCA Ha
MacTep-Knacc unm KoHcynbtauuio A. I TapabpuKoBa MOMHO,
06paTMBLLUNCH NO 3/IeKTPOHHOM noyTe: alanta08@vya.ru
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